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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Community Block Grant Program is authorized under Title 1 of the Housing and Community
development Act of 1974, as amended. Community Block Grant Program grew out of the consolidation
of eight categorical programs under which communities competed nationally for funds. For example,
Urban Renewal, Neighborhood Development Program grants, Model Cities supplemental grants, Historic
Preservation grants, Water and Sewer grants are some of the grants that was not flexible. The trend in
many federal programs, including Community Block Grant Program has greater flexibility than the earlier
programs. There is flexibility regarding new construction, in the area of economic development and the
management requirements. The City of Texarkana Arkansas automatically receives an annual allocation
of Community Block Grant funds. The grant amount is determined by the higher of two formulas:

e Data based on overcrowded housing, population, and poverty levels; or
e Data based on age of housing units, increased population growth and poverty levels.

Over the last nine years the CDBG program has been administered by one staff person, the Assistant
Public Works Director for the Public Works Department. The City has chosen to continue administering
the CDBG program through the Assistant Public Works Director within the Public Works Department so
that more of the funds will be utilized in the LMI areas.

e  Staff is familiar with the community, value all relationships established with citizens and are
concerned about the quality of life of the citizens and families;

e Community Development Block Grant is not a competitive grant;

e Partnerships with federal, state, and local institutions, state and local agencies and community
stakeholders

e Based on annual reviews by U. S. Department of Housing and Urban Development, the City of
Texarkana's Community Development Block Grant Programs are carried out as proposed in the
City's approved 2022 Consolidated Annual Performance Evaluation Report and are in
compliance with U. S. Department of Housing and Urban Development regulations. The City’s
performance is viewed as good, and the City is determined to have a continuing capacity to
administer programs in accordance with applicable Federal requirements.

e Based on annual reviews by U. S. Department of Housing and Urban Development, of the
Community Development Block Grant Programs the Public Works Department is paying more
attention to details for program accountability.
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

To promote decent affordable housing opportunities to low-moderate income individuals/families,
support community development and leverage resources to make measurable differences.

Over the next five years the Public Works Department will strive to meet defined local needs of the low-
moderate income individuals within the city limits of Texarkana, Arkansas.

3. Evaluation of past performance

Quality public facilities, recycled streets, minor home repairs for the elderly, public service activities for
the elderly/youth and removal of dilapidated structures in LMA neighborhoods are the successful
projects in the City of Texarkana, Arkansas. Over the last five years the allowable amount of funds has
been spent on public facilities, minor housing rehab and housing demolition, thus creating a suitable
living environment, and revitalizing the LMA neighborhoods. CDBG has helped build and support
projects that would have otherwise been impossible to achieve.

There is still a lack of committed citizen participation in the public hearing and community arena. Two
community meetings were held for input on the 2023-2027 Five Year Consolidated Plan and 2018
Annual Action Plan. The City wants to present an opportunity to bring a different group of community
residents to the table to hear their views of what is needed in the LMI neighborhoods.

Overall, major goals will be met, and significant progress is continually being made in regard to the
neighborhood sustainability, parks, streets and drainage. Demolition is an area of great concern to
everyone in the city. There are many abandoned structures that need to be torn down, but absentee
landowners and available funds are the main barriers in this area.

The City of Texarkana, Arkansas self-evaluation during this process of completing the previous year’s
activities is result oriented. All activities proposed in previous years met the relevant program rules.
They were eligible, met a national objective and the overall expenditures benefited at least 51% of the
low-moderate income persons in the City of Texarkana, Arkansas.

4. Summary of citizen participation process and consultation process

Throughout the development of the Consolidated Plan, citizen input is encouraged. The City of
Texarkana provides its citizens many opportunities to provide input to the decision-making process.
Citizens are encouraged to attend and participate in the City Council meetings, neighborhood meetings,
town hall meetings held by the City, and CDBG public hearing meetings to solicit public input. These
community engagement practices are designed to meet the needs and requirements of various
programs and planning processes. Even though citizens do not usually
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In accordance with 24 CFR 91.115 (e), the Public Works staff developed a Citizen Participation Plan (CPP)
designed specifically for the Consolidated Plan. The CPP describes city policies relating to public
hearings, public notices, and comment period. To broaden public participation in the development of
the Plan, the public hearings were held at accessible locations located in our target area. Additionally,
nonprofit organizations who serve low- and moderate-income persons were also notified of the public
hearing dates. Printed notices of the public hearings were published in the newspaper, advertised on
the city’s website, and made public at various public facilities.

At the beginning of 2023, the Public Works Department developed a Five-Year Consolidated Plan Survey.
The purpose of the survey was to get feedback from the community about current housing and
community development needs and services, economic development needs and to use the results to
guide strategies for developing the City’s 2023-2027 Consolidated Plan.

Our efforts to solicit input from the low- and moderate-income neighborhoods included holding our
public hearings in those neighborhoods. Public hearings are accessible, sign language interpretation and
non-English language were provided if requested.

5. Summary of public comments

The information gathered from the City of Texarkana; Arkansas Consolidated Citizen’s Survey was solely
based on information gathered from phone call for services and other community events were people
voiced their concerns as there were no attendees at the public meetings. Data was analyzed based on
the percentage of service requests and complaints from the LMl areas. The responses that are
represented in the summary are those responses that were at or greater than 50%.

The following summary of results represents the opinion of the citizens of the Texarkana, Arkansas
community and what they feel are their current primary concerns.

The following information is listed from highest percentile to lowest percentile with the lowest
percentile being 50%.

Streets — asphalt overlay, street repair & lighting

Drainage Improvements — to prevent flooding

Housing Rehabilitation/New low to mod income construction

Clearance & Demolition — hazard of empty houses, slum and blight areas

vk wN e

Public Services for senior and youth programs such as job training, after school activities,
feeding programs, exercise classes and etc.
6. Parks — playground areas, baseball, softball, soccer

6. Summary of comments or views not accepted and the reasons for not accepting them
There were no comments or views not accepted.
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7. Summary

The above stated topics are the areas of concern for the citizens of the community. These concerns are
listed in highest need/priority based upon the questions asked in the City of Texarkana, Arkansas
Consolidated Citizen’s Survey.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency TEXARKANA
CDBG Administrator TEXARKANA PUBLIC WORKS/CITY OF
TEXARKANA

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative

The Public Works Department (PWD) is designated by the Texarkana Board of Directors as the single
point of contact with HUD and lead agency for the administration of the CDBG grant program. As the
single point of contact for HUD, PWD is responsible for developing the Five-Year Consolidated Plan,
Annual Action Plan and the end-of-year Consolidated Annual Performance and Evaluation Report.

The City of Texarkana has developed the Consolidated Plan with the input of several key city
departments, county agencies, local nonprofit agencies and service organizations, community groups,
boards and commissions, and citizens of Texarkana. To gather input from the citizens of Texarkana, the
city has adopted a Citizen Participation Plan that describes the citizens input process for the CDBG
program.

Significant steps in the planning process included:

1. Updating the public participation plan to involve citizens of the City of Texarkana.
2. Establishment of needs assessment and priorities with other city departments.
3. Conducting a survey with citizens of the city and city officials to determine high priorities needs.

The Five-Year Housing Strategy outlined in this document is the result of a planning process conducted
by the City’s Public Works Department that consisted of the following activities:

e A systematic analysis of demographic trends, community housing needs, and the
supply/condition of the local housing stock;
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e Arealistic assessment of funds and staff capacity that will be available in the coming years to
implement and administer housing-related programs, community development projects and
activities, and economic development projects;

e Numerous meetings with community groups having an interest in the city’s housing policy,
community development and economic development both private and public organizations;

e Consulted with the Texarkana Arkansas Housing Authority and their plans for this community;

e Consulted with local Salvation Army, Randy Sam’s Outreach Center, Harvest Texarkana and
other organizations to obtain information about the supportive services they provide to special
needs populations; and,

The City will continue to solicit input from community development organizations in the area and will on
an annual basis in our Annual Action Plan make adjustments to the City’s community development

program to reflect the input received.

City Departments Involved in Development of Consolidated Plan

Division of Parks and Recreation

Department of Health and Human Services
Department of Economic Development
Department of Public Works

Division of Planning

Division of Code Enforcement

Consolidated Plan Public Contact Information

Consolidated Plan Public Contact Information

Tracie Lee, Assistant Public Works Director Public Works Department

Phone No. 870-779-1354 Email Address: tracie.lee@txkusa.org
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PR-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

To implement the City’s strategy, during this five-year period the City will utilize private industry, non-
profit organizations, as well as City departments. Organizations will include those with experience
serving low-income families, at-risk and other vulnerable populations.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City will continue its efforts in providing volunteer-based initiatives aimed at improving housing
conditions and neighborhood stability. Current activities will be continued, and the City will expand
volunteer activities as funds become available.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The city of Texarkana, Texas is the lead entity of the Texarkana Homeless Coalition. The Texarkana
Homeless Coalition consists of a number of organizations and individuals working together to end
homelessness in Texarkana and Bowie County. The mission of the Texarkana Homeless Coalition is to
heighten awareness and develop a community-wide commitment to the needs and issues surrounding
individuals and families who are near or experiencing homelessness.

The purpose and objectives of the Coalition is:
(1) to gather information in order to identify and fill the gaps in services and community needs;
(2) to protect and improve the lives and safety of the homeless and near homeless;

(3) to actively engage homeless and other stakeholders in developing solutions to achieving self-
sufficiency;

(4) to communicate with funding entities, other organizations and the public at large to promote the
general welfare of the homeless and to increase self-sufficiency; and

(5) to ensure full development of a continuum of care with the shelter, housing and programs necessary
to meet the needs of all homeless people and efficiently and effectively move them to self-sufficient life.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

The Salvation Army is the lead agency for ESG funds and how they are allocated within the City. The City
reviews and verifies their plan is in line with the five-year plan of the Texarkana Homeless Coalition and
the City of Texarkana. The City provided funding to the Salvation Army during the pandemic to offset the
effects of COVID.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Texarkana Homeless
Coalition

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy

How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for improved
coordination?

2 | Agency/Group/Organization

J-QUAD Planning Group

Agency/Group/Organization Type

Housing
Service-Fair Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment

How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for improved
coordination?

3 | Agency/Group/Organization

THE SALVATION ARMY-
TEXARKANA

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by Consultation?

Homelessness Strategy

How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for improved
coordination?

4 | Agency/Group/Organization

PUBLIC WORKS

Agency/Group/Organization Type

Other government - Local
Grantee Department

What section of the Plan was addressed by Consultation?

Lead-based Paint Strategy

How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for improved
coordination?

5 | Agency/Group/Organization

SW AR DEVELOPMENT
COUNCIL

Agency/Group/Organization Type

Services - Housing
Services-Health

What section of the Plan was addressed by Consultation?

Housing Need Assessment
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How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for improved
coordination?

6 | Agency/Group/Organization A.L. Franks Engineers
Agency/Group/Organization Type Infrastructure Planning
What section of the Plan was addressed by Consultation? Infrastructure

Improvements - Streets
and Drainage

How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for improved
coordination?

7 | Agency/Group/Organization HATA - Housing Authority
of Texarkana, Arkansas
Agency/Group/Organization Type Housing
PHA

Services - Housing

What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs

How was the Agency/Group/Organization consulted and what are
the anticipated outcomes of the consultation or areas for improved

coordination?

Identify any Agency Types not consulted and provide rationale for not consulting
All agencies were given the opportunity to provide consultation at the two public hearings that were

advertised in the local paper and held at public accessible locations within the city. All organizations
were also given the opportunity to pick up and fill out a survey for the five-year plan.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan
overlap with the goals of each plan?
Continuum of Care | Arkansas Department of PWD provide pamphlets to homeowners when
Public Health approaching any rehabilitation work to be done
in their homes.
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Name of Plan Lead Organization How do the goals of your Strategic Plan
overlap with the goals of each plan?

Infrastructure AR-TX REDI (Texarkana The City targets infrastructure projects that will
Regional Economic enhance and attract economic development.
Development Inc.

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

The City of Texarkana, Arkansas is in regular consultations with the State’s Department of Public
Health/Childhood Lead Poisoning Prevention Program. The PWD will provide pamphlets to homeowners
when approaching any rehabilitation work to be done in their homes. As grantees of HUD'’s Office of
Health Homes and Lead Hazard Control, the City interacts with the county’s staff on public health and
targeted abatement activities and information.

The City will continue its focus on the evaluation and reduction of lead-based paint hazards over the
next five years. The City will also pursue lead-based paint evaluation and reduction through housing and
demolition activities proposed for the 2023-2027 program years. In all housing related activities, the
presence of lead-based paint will be determined, and actions will be taken to eliminate the paint when
found.

The City also notified and consulted with adjacent units of local government. The City discussed with
Housing and Community Development Departments in these other cities their comments on their LMI
projects and activities, i.e., Texarkana, TX, Jacksonville, AR. The City also received and reviewed a copy of
the Consolidated Plans and Action Plans for these cities.

Narrative (optional):
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PR-15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City advertised in the local newspaper and held two public hearings for input on the 2023-2027 Five
Year Consolidated Plan.

Monday, March 20, 2023, at 11:00 a.m. Arkansas City Hall, 216 Walnut Street, Texarkana, Arkansas

Monday, March 20, 2023, at 6:00 p.m. Texarkana Rec Center, 101 Legion Street, Texarkana, Arkansas
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Citizen Participation Outreach

OMB Control No: 2506-0117 (exp. 06/30/2018)

Sort Ord | Mode of Outre | Target of Outrea Summary of Summary of Summary of | URL (If
er ach ch response/attenda comments received comments applicab
nce not accepted le)
and reasons
1 Public Hearing Minorities No Attendees There were
no comments
Non-English received not
Speaking - Specify accepted.
other language:
Hispanic
Persons with
disabilities
Residents of
Public and
Assisted Housing
2 Public Hearing Minorities No Attendees There were
no comments
Non-English received not
Speaking - Specify accepted.
other language:
Hispanic
Persons with
disabilities
Residents of
Public and
Assisted Housing
Consolidated Plan TEXARKANA 14




OMB Control No: 2506-0117 (exp. 06/30/2018)

Sort Ord | Mode of Outre | Target of Outrea Summary of Summary of Summary of | URL (If
er ach ch response/attenda comments received comments applicab
nce not accepted le)
and reasons
3 Newspaper Ad Non- Public Notice was | Newspaper notice only. There were
targeted/broad placed in the no comments
community paper to notify the received not
citizens of public accepted.
hearings for the
five-year
consolidated plan,
2023 action and
citizen survey for
input regarding
both plans from
the public.
Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Currently, the city does not have within its jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1))
the basis for assigning a priority (including the relative priority, where required) given to each category
of priority needs (91.215(a)(2). There are two local agencies that do address the specific needs of
persons living with HIV/AIDS and their families. These agencies (Special Health Resources, Texarkana,
Texas and Area Health Education Center a part of the University of Arkansas Medical Science UAMS) are
supported by federal, state and private funding.

Resources will be allocated to maximize the benefits to residents within the targeted areas. Public
infrastructure, parks, and public facilities, typically thought of as “the brick and mortar” projects will be
exclusively within target neighborhoods. Other expenditures include grant administration cost, public
service, housing rehabilitation (minor repairs), and housing clearance/demolition. Projects will be
targeted towards low to moderate income residents throughout the city. For example, CDBG funds will
be utilized to directly assist low-income households to achieve homeownership by improving street and
drainage infrastructure to encourage developers to develop in these areas. Developer projects designed
to improve housing stock will be predominately within the target areas. CDBG funds are targeted to
meet the identified needs of the eligible populations within the geographic area. For CDBG, the service
area is the City of Texarkana, Arkansas. Investments are made in accordance with relative priority and
statutory spending caps. CDBG funds are allocated primarily to alleviate the housing cost burden for
eligible households. The establishment of priority needs for all funding sources is undertaken with
community stakeholders, constituents, and service providers after a complete analysis of relevant data.

Obstacles to Meeting Underserved Needs

While numerous obstacles inhibit the City’s work to meet underserved needs and subpopulations, the
two primary obstacles are:

Uncoordinated resources from multiple funding sources across various agencies and providers.
Insufficient resources to engage and serve subpopulations, particularly those with special needs
subpopulations. The City of Texarkana, Arkansas’s Consolidated Plan entitlement grants have
not kept up with inflation and, in many cases, have been reduced.

The City will work to overcome these obstacles by advocating for legislative change, when appropriate.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Texarkana’s population increased between 2010 and 2020 and the City’s population has increasing
become more racially and ethnically diverse. There are areas of the city with concentrations of minority
populations and concentrated poverty, as represented in our analysis of Racial and Ethnic Concentrated
Areas of Poverty (R/E CAP). Texarkana experienced an increase in the Black or African American
population, increasing by 5.2 percent between 2010 and 2020. The White population decreased by
7.4 percent, and Hispanic population increased 60.2 percent between 2010 and 2020.

There are a significant number of families with limited financial resources who live in houses which have
housing problems. Nearly one out of each five households are a very low-income household renting a
dwelling unit. One out of each 5 households in the city are a very low-income household renting a
dwelling unit that is expending in excess of 30 percent of their income on housing costs and, therefore
considered cost burdened. About one out of every 9 households in the city is a very low-income
household renting a dwelling unit that is expending in excess of 50 percent of their income on housing
costs and, therefore considered severely cost burdened.

Demographics Base Year: 2000 Most Recent Year: 2013 % Change
Population 26,828 30,013 12%
Households 11,887 11,910 0%
Median Income $31,343.00 $40,851.00 30%

Table 5 - Housing Needs Assessment Demographics

Data Source: 2000 Census (Base Year), 2009-2013 ACS (Most Recent Year)

Number of Households Table

0-30% >30-50% >50-80% >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 1,635 1,575 2,010 1,055 5,640
Small Family Households 750 315 945 440 3,045
Large Family Households 135 100 200 145 125
Household contains at least one
person 62-74 years of age 205 390 270 145 1,165
Household contains at least one
person age 75 or older 190 290 215 85 510
Households with one or more
children 6 years old or younger 590 129 430 215 490
Table 6 - Total Households Table
Data 2009-2013 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >30- >50- >80- | Total 0- >30- >50- >80- | Total
AMI 50% 80% | 100% 30% 50% 80% | 100%
AMI AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen facilities 20 0 0 0 20 0 4 0 0 4

Severely
Overcrowded -
With >1.51
people per room
(and complete
kitchen and
plumbing) 25 0 45 0 70 0 0 0 0 0

Overcrowded -
With 1.01-1.5
people per room
(and none of the
above problems) 110 35 10 35 190 0 35 0 45 80

Housing cost
burden greater
than 50% of
income (and
none of the
above problems) 755 380 0 0| 1,135 235 100 90 15 440

Housing cost
burden greater
than 30% of
income (and
none of the
above problems) 145 285 305 40 775 60 145 200 60 465

Zero/negative
Income (and
none of the
above problems) 90 0 0 0 90 75 0 0 0 75

Table 7 — Housing Problems Table
Data 2009-2013 CHAS
Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
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or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0- >30- | >50- >80- Total 0- >30- | >50- >80- Total
30% | 50% | 80% | 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of
four housing problems | 910 | 415 55 35| 1,415 | 235 | 140 90 60 525
Having none of four
housing problems 240 | 440 | 880 455 | 2,015 85 580 | 985 505 | 2,155
Household has
negative income, but
none of the other
housing problems 90 0 0 0 90 75 0 0 0 75
Table 8 — Housing Problems 2
Data 2009-2013 CHAS
Source:
3. Cost Burden > 30%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 580 135 195 910 80 50 175 305
Large Related 125 30 0 155 0 4 55 59
Elderly 80 120 10 210 175 104 25 304
Other 245 395 100 740 45 90 39 174
Total need by 1,030 680 305 2,015 300 248 294 842
income
Table 9 — Cost Burden > 30%
Data 2009-2013 CHAS
Source:
4, Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 515 60 0 575 65 25 50 140
Large Related 110 15 0 125 0 0 20 20
Elderly 45 50 0 95 135 55 15 205
Other 195 265 0 460 35 25 4 64
Total need by 865 390 0 1,255 235 105 89 429
income
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Table 10 — Cost Burden > 50%
Data 2009-2013 CHAS
Source:

5. Crowding (More than one person per room)

Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% | 50% | 80% | 100% 30% | 50% | 80% | 100%

AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 135 35 45 35 250 0 0 0 25 25
Multiple,
unrelated family
households 0 0 10 0 10 0 35 0 25 60
Other, non-family
households 0 0 0 0 0 0 0 0 0 0
Total need by 135 35 55 35 260 0 35 0 50 85
income

Table 11 — Crowding Information — 1/2

Data 2009-2013 CHAS

Source:

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

There are 3,449 1 person households in Texarkana out of that amount approximately 2,519 were in
need of housing assistance.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Of all households participating in the Housing Authority of the City of Texarkana Rental Assistance
program, 24% include at least one person with a disability. 36% of households with a head of household
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61 years or less were headed by a person with a disability. 84% of households headed by someone 62 or
older were headed by a person with a disability.

What are the most common housing problems?

The most common housing problems are Income, available affordable housing, condition of rental
property and discrimination. Low-income households are statistically and historically more likely to be
housed in less desirable housing stock and less desirable areas of Texarkana than higher income
households. Income plays an essential part in securing and maintaining housing that is safe, decent, and
affordable. Lack of income for housing often prevents those LMI households from moving to areas
where local amenities raise the value of the housing.

Are any populations/household types more affected than others by these problems?
90% of all households needing assistance were headed by a female.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Discussion
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

African Americans and Hispanics in particular, face a number of demographic concerns that typically
impact housing choice and affordability negatively. One of the most revealing indicators that minorities
are far behind Whites in obtaining housing of their choice is in the category of homeownership. What is
more concerning is the gap is widening. According to the 2020 National Community Reinvestment
Coalition Home Mortgage Report, home loan originations to majority-minority neighborhoods declined
to 18.5% in that year from 19.1% just two years prior. January 2022 data also shows that the
homeownership gap between Black and white Americans is currently the widest it has been in 100
years. Equally troubling is the fact that many lenders are not tracking the race and ethnicity related to
home loans.

The homeownership rate in Texarkana among Whites was 72.2 percent, 28.7 percentage points higher
than African Americans at 43.5 percent and 20.8 percentage points higher than that of Hispanics,
reporting a homeownership rate of 51.4 percent between 2018 and 2022. This significant gap in
homeownership is due in part to issues with the private mortgage lending industry, which struggles to
serve the needs of many households of color, according to the NCRC. The report also indicates both the
private mortgage market and the laws that were intended to expand access to credit have been unable
to help achieve equitable homeownership rates in Black communities. The fact that many people of
color live in credit deserts is also compounding the issue with the homeownership gap, according to a
HUD article published in March 2021. These areas offer little access to mainstream credit, which results
in low or absent credit scores for residents—making it incredibly difficult to enter into the
homeownership arena.

0%-30% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 1,110 130 190
White 380 35 170
Black / African American 685 95 20
Asian 20 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 20 0 0

Table 13 - Disproportionally Greater Need 0 - 30% AMI
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Data 2009-2013 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,090 570 0
White 565 280 0
Black / African American 470 280 0
Asian 0 0 0
American Indian, Alaska Native 4 0 0
Pacific Islander 0 0 0
Hispanic 40 0 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2009-2013 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

OMB Control No: 2506-0117 (exp. 06/30/2018)

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 725 1,340 0
White 370 915 0
Black / African American 330 395 0
Asian 10 0 0
American Indian, Alaska Native 0 14 0
Pacific Islander 0 0 0
Hispanic 0 4 0

Table 15 - Disproportionally Greater Need 50 - 80% AMI
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Data 2009-2013 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 220 785 0
White 155 495 0
Black / African American 65 280 0
Asian 0 4 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 0 4 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data 2009-2013 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
Discussion
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

The southcentral census tracts of Texarkana are designated as high risk per the City's assessment of fair
housing. The north central census tracts in the city fall into the moderate risk or low risk category, while
other portions of the city fall into the very low risk category. These areas designated as high risk contain
the oldest housing stock, most likely in poor condition, with lower housing values and rents, and are
primarily occupied by minority household that have higher percentages of household headed by females
with children than that of other census tracts or areas. There is a higher than average unemployment
rate and lower than average level of educational attainment.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 970 275 190
White 355 65 170
Black / African American 575 210 20
Asian 20 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 20 0 0
Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2009-2013 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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30%-50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 635 1,025 0
White 255 590 0
Black / African American 325 420 0
Asian 0 0 0
American Indian, Alaska Native 4 0 0
Pacific Islander 0 0 0
Hispanic 40 0 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2009-2013 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 215 1,850 0
White 160 1,125 0
Black / African American 55 675 0
Asian 0 10 0
American Indian, Alaska Native 0 14 0
Pacific Islander 0 0 0
Hispanic 0 4 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2009-2013 CHAS
Source:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 80 920 0
White 35 615 0
Black / African American 55 290 0
Asian 0 4 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 0 4 0
Table 20 — Severe Housing Problems 80 - 100% AMI
Data 2009-2013 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion

Due to the housing disparities the African American population generally experience the highest levels
of segregation. These areas of concentration are areas most likely to contain older housing stock both
single family and multifamily and concentrations of public and assisted housing. There is a shortage of
large rental units (three or more bedrooms) that are affordable and accessible. Large families might
move into these units as newly built housing becomes more popular, but this housing is generally not
well designed for families with children.

For the most part, new private, multi-family development in the City caters to higher income

persons. This means that some neighborhoods see a lot of private investment while others do not. This
focus of private housing investment in specific neighborhoods has the potential to perpetuate patterns
of segregation in Texarkana.

Even more broadly, the location of affordable housing is a major influence citywide. Texarkana's most
segregated neighborhoods and the neighborhoods adjacent contain some of the more affordable rental
options in the City. However, these units tend to be older and experiencing some level of deferred
maintenance and lack amnesties.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

According to the 2020 ACS estimates, the median household income was reported as $56,560 for White
households, $26,526 for African American households, and $27,250 for Hispanic households, compared
to $41,873 for Texarkana households overall. Therefore, based on median income and household
affordability based on paying no more than 30% of household income for housing means White
households on average can afford to pay no more than $1,425 monthly for housing compared to $650
for African American and Hispanic Households, and $1,425 for all households in Texarkana.
Comparatively, the median rent for Texarkana in 2021 was $656 for a one-bedroom unit, barely
affordable for many minority, senior and family households.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative

income (not
computed)

Jurisdiction as a whole 8,315 1,495 1,800 215

White 5,835 905 785 195

Black / African

American 2,230 565 910 20

Asian 4 10 20 0

American Indian,

Alaska Native 30 0 4 0

Pacific Islander 0 0 0 0

Hispanic 120 0 55 0

Table 21 — Greater Need: Housing Cost Burdens AMI
Data 2009-2013 CHAS
Source:
Discussion:

Household income levels among African Americans were disproportionately lower compared to Whites
and citywide income levels. The median household income for Whites was $56,560 compared to
$26,562 for African American households and $27,250 for Hispanic households. The incidence of
poverty among African Americans was 29.7 percent of the population in 2020, and Hispanics were
reported to be 27.2 percent for that same period. Among White persons, the data reported that 14.8
percent lived in poverty. In comparison, the poverty rate for the city was 19 percent during the period.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Higher percentages of African Americans and Hispanics lived in poverty, compared to Whites. The
poverty rate among African Americans was 29.7 percent and 27.2 percent for Hispanics, compared to
14.8 percent for Whites in 2020. The MSA poverty rate was 23.5 percent. Three times the poverty rate is
70 percent, thus making any census track with a poverty rate over 40 percent the threshold for the
RCAP/ECAP criteria for Texarkana. Census tract 206 meets the RCAP/ECAP criteria in Texarkana.

Employment opportunities in the area and educational levels of employees in the workforce significantly
impact a resident’s housing choices based on affordability and location. Limited educational attainment
and job skills have severe impacts on a wage earner’s ability to qualify for jobs paying living wages that
are comparable to the growing cost of suitable and affordable housing.

If they have needs not identified above, what are those needs?

There has been some shift in the distribution of occupations in 2010 and 2020. Finance and insurance,
and real estate and rental and leasing had the most significant increase during the period, up 48
percent. Professional, scientific, and management, and administrative and waste management services
had an increase of eighteen percentage points. Educational services, and health care and social
assistance had an increase of nine percentage points. Arts, entertainment, and recreation, and
accommodation and food services experienced an increase of 3 percent. While the occupation growth in
the occupations mentioned above is trending upward, many are occupations that fail to pay wages that
keep pace with the cost of housing in the marketplace. More wage earners are cost-burdened or
restricted to less desirable or substandard housing choices in Texarkana.

A closer look at the make-up of employment indicates that higher levels of unemployment are
disproportionately impacting African Americans and Hispanics. In 2020, 3.9 percent of White persons
age sixteen and over reported being unemployed. African Americans persons in the same age group
reported a 15.8 percent unemployment rate, and Hispanics reported a 28.4 percent rate. As a
comparison, the citywide unemployment rate was 9.2 percent during the period.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Yes, census tracts 202 (Sandflat Neighborhood), census tract 204 (downtown & Carmichael
Neighborhood), census tract 207.1 & 207.2 (Iron Mountain Neighborhood) census tract 205 (Ingrham
Neighborhood) and census tract 206 (College Hill Neighborhood
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NA-35 Public Housing — 91.205(b)

Introduction

The Housing Authority of the City of Texarkana, Arkansas has 394 units and scattered sites throughout the City and a Section 8 program. The
Texarkana Arkansas Public Housing Authority (TAHA) continues to plan and implement modernization and improvements efforts. The housing
authority’s mission is to provide the citizens of our community with quality, affordable housing free from drugs and violent crime and keep its
physical locations well maintained. TAHA provides the residents with many opportunities to become self-sufficient. TAHA does not expect any

units to be lost from the inventory during the plan period, and the TAHA has no projects identified as distressed.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
# of units vouchers in use 0 0 360 286 0 285 0 1 0

Data Source:

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

PIC (PIH Information Center)

Characteristics of Residents

Program Type

OMB Control No: 2506-0117 (exp. 06/30/2018)

Certificate Mod- Public Vouchers
Rehab Housing Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Affairs Family
Supportive Unification
Housing Program
Average Annual Income 0 0 10,485 | 11,142 0| 11,132 0 13,985
Average length of stay 0 0 4 5 0 5 0 6
Average Household size 0 0 2 2 0 2 0 2
# Homeless at admission 0 0 0 0 0 0 0 0
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Program Type

Certificate Mod- Public Vouchers
Rehab Housing Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Affairs Family
Supportive Unification
Housing Program
# of Elderly Program Participants (>62) 0 0 54 24 0 24 0 0
# of Disabled Families 0 0 94 82 0 81 0 1
# of Families requesting accessibility features 0 0 360 286 0 285 0 1
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0

Data Source:

Race of Residents

Table 23 — Characteristics of Public Housing Residents by Program Type

PIC (PIH Information Center)

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program

Housing
White 0 0 75 35 0 35 0 0 0
Black/African American 0 0 284 248 0 247 0 1 0
Asian 0 0 1 0 0 0 0 0 0
American Indian/Alaska
Native 0 0 0 3 0 3 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 24 — Race of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Consolidated Plan TEXARKANA 31

OMB Control No: 2506-0117 (exp. 06/30/2018)




Ethnicity of Residents

Program Type
Ethnicity Certificate Mod- Public | Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Hispanic 0 0 5 2 0 2 0 0
Not Hispanic 0 0 355 284 0 283 0 1
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Table 25 - Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
32

Consolidated Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

TEXARKANA




Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

The City does not own or manage any public housing units, nor does it maintain public housing waiting
lists.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The City does not own or manage any public housing units, nor does it maintain public housing waiting
lists.

How do these needs compare to the housing needs of the population at large

The City does not own or manage any public housing units, nor does it maintain public housing waiting
lists.

Discussion

The City does not manage these agencies or the funds which they administer. The City will work with
local public housing authorities to the extent necessary and as requested to assure their continued
success.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

The Texarkana Homeless Coalition conducts an annual Point-In-Time (PIT) survey, which is a physical
count of people experiencing homelessness on a specified day in January. The Texas Homeless Network
annually assists Texarkana's Continuum of Care through the Texarkana Homeless Coalition and other
communities with their Point-in-Time homeless survey preparation and data analysis. This census of
individuals and families experiencing homelessness is required by HUD for all CoC providers. The PIT
survey results are limited because they are a snapshot of homelessness on one given day and only
counted those who were sheltered and not all questions were complete. The actual homeless
population in the City of Texarkana is much higher as evidenced by the data from HMIS and analyzed by
the Texas Homeless Network.

If data is not available for the categories "number of persons becoming and exiting
homelessness each year," and "number of days that persons experience homelessness,"
describe these categories for each homeless population type (including chronically homeless
individuals and families, families with children, veterans and their families, and
unaccompanied youth):
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 66 27
Black or African American 27 11
Asian 0 0
American Indian or Alaska

Native 3 1
Pacific Islander

Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 4 2
Not Hispanic 96 39

The City of Texarkana, Texas is the lead entity of the Texarkana Homeless Coalition. There is "community-based"
continuum of care program with the following Coalition partners: City of Texarkana, Texas, Friendship Center,
Salvation Army, Randy Sam's Outreach Center, East Texas Veteran Resource Center, Community Healthcare and
Harvest Texarkana. The Texarkana Homeless Coalition serves the homeless through collaboration between
agencies so that services will not be overlapped and so that leverage of funding can occur. Information and
technical assistance is provided to entities involved in the development of programs that 1) address emergency
shelter and transitional housing needs of homeless individuals and families; 2) address prevention of low and
moderate- income individuals and families with children (especially those with incomes below 30 percent of
median) from becoming homeless; and 3) help homeless persons (including persons with special needs who
require services to achieve and maintain independent living) make the transition to permanent housing and
independent living. The Texarkana, Texas Homeless Network annually coordinates a Point-in-Time homeless survey
for communities in the Texas Balance of State Continuum of Care during the last week in January. The known
location" methodology is used with volunteers surveying everyone found at sites identified by the community on
both sides of the city (Texas and Arkansas) where persons suffering from homelessness are known to congregate.
The resulting survey sample is represented by people in home-less situations and persons who are at risk of
becoming homeless. The number of survey responses does not represent the total population suffering from
Data Source homelessness, so estimates are provided in the report. This information is used by local communities in the
Comments: development of short and long-term strategies to alleviate homelessness.

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.
Of the respondents surveyed 26.7% reported their race as African American, 68.3% reported their race
as White, 3% reporter their race as American Indian/Alaska Native and 2% stated their ethnicity was

Hispanic/Latino.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
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The two most cited reasons for becoming and remaining homeless in Texarkana were unemployment
and the inability to pay rent/mortgage. The unifying condition for virtually all of Texarkana homeless
population is extreme poverty. Furthermore, many people who are homeless also experience some type
of personal vulnerability that places them at risk, such as family violence, physical disability or chronic
medical problems, mental illness, substance abuse, developmental disability or brain injury or criminal
background. When asked why they were unemployed the two most frequently cited reasons were
permanent physical disability and cannot find a job.

Discussion:
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

At the current time, the City does not provide services for special needs. The City relays on Arkansas
Promise and other non-profit organizations to provide such services.

Describe the characteristics of special needs populations in your community:

What are the housing and supportive service needs of these populations and how are these
needs determined?

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

Discussion:
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NA-50 Non-Housing Community Development Needs —91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The main emphasis of the City’s community development efforts is to strengthen its

neighborhoods. The City currently has 2 active neighborhood organizations located in the Iron
Mountain Neighborhood Center and Sandflat Neighborhood Center. To improve upon and to continue
this success, our City has a variety of programs and activities to provide decent and affordable housing
and to empower and improve the quality of life of our residents. To remove blight, the City has focused
its efforts on the identification of problem properties that are brought to the attention of owners for
rehabilitation or demolition. In support of efforts to strengthen neighborhoods, there is a need to
provide neighborhood beautification improvements such as streetscapes, sidewalk improvements,
lighting and open space improvements, park and recreational facility improvements, improvements to
neighborhood community centers, and improvements with storm-water runoff. Handicapped
accessibility improvements and improvements to public services facilities, especially those providing
educational services, health services, and childcare services are a priority. Improvements in support of
economic development efforts and affordable housing development are also needed.

How were these needs determined?
Citizen service requests, public hearings, board meetings and department meetings.
Describe the jurisdiction’s need for Public Improvements:

The City of Texarkana, Arkansas has a number of Public Centers and Parks that are owned by the City
and others that are supported by CDBG that offer Public Services. There are neighborhood centers
located in four LMI neighborhoods. Community Development Corporations and/or neighborhood
organizations operate two of these facilities.

How were these needs determined?
Citizen service requests, public hearings, board meetings and department meetings.

Describe the jurisdiction’s need for Public Services:

There is a need to provide after school and youth enrichment programs, elderly programs are needed to
ensure that the basic day-to-day living needs of the City’s senior population are met, job training,
educational enhancement activities, and skill development were identified as needs on a variety of
levels. Assistance with obtaining and maintaining employment was also identified.

How were these needs determined?

Citizen service requests, public hearings, board meetings and department meetings.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

With 29,314 people, 11,370 houses or apartments, and a median cost of homes of $176,388, house
prices in Texarkana are solidly below the national average. Single-family detached homes are the single
most common housing type in Texarkana, accounting for 67.39% of the city's housing units. Other types
of housing that are prevalent in Texarkana include large apartment complexes or high-rise apartments
(19.15%), duplexes, homes converted to apartments or other small apartment buildings (8.52%), and a
few mobile homes or trailers (3.80%).

The most prevalent building size and type in Texarkana are three- and four-bedroom dwellings, chiefly
found in single-family detached homes. The city has a mixture of owners and renters, with 54.15%
owning and 45.85% renting. There is a lot of housing in Texarkana built from 1970 to 1999 so parts of
town may have that "Brady Bunch" look of homes popular in the '70s and early '80s, although some of
these houses were built up through the early '90s as well. There is also a lot of housing in Texarkana
built between 1940-1969 (30.35%). A lesser amount of the housing stock also hails from between 2000
and later (16.95%). There is also some housing in Texarkana built before 1939 (5.56%).

Vacant housing appears to be an issue in Texarkana. Fully 16.18% of the housing stock is classified as
vacant. Left unchecked, vacant Texarkana homes and apartments can be a drag on the real estate
market, holding Texarkana real estate prices below levels they could achieve if vacant housing were
absorbed into the market and became occupied. Housing vacancy rates are a useful measure to
consider, along with other things, if you are a home buyer or a real estate investor.

Real estate appreciation rates in Texarkana's have tracked to near the national average over the last ten
years, with the annual appreciation rate averaging 4.80% during the period. NeighborhoodScout's data
show that during the latest twelve months, Texarkana's appreciation rate, at 14.61%, has been at or
slightly above the national average. In the latest quarter, Texarkana's appreciation rate has been 8.37%,
which annualizes to a rate of 37.94%.

Importantly, NeighborhoodScout’s exclusive research found that Texarkana's housing market shows one
of the highest-appreciating-cities top real estate appreciation rates in the U.S.A. in the latest quarter,
which may signal the city’s near-future real estate investment strength. Relative to Arkansas, the data
show that Texarkana's latest annual appreciation rate is lower than 80% of the other cities and towns in
Arkansas. One very important thing to keep in mind is that these are average appreciation rates for the
city. Individual neighborhoods within Texarkana differ in their investment potential, sometimes by a
great deal. Fortunately, you can use NeighborhoodScout to pinpoint the exact neighborhoods in
Texarkana - or in any city or town - that have the best track record of real estate appreciation, by the
latest quarter, the last year, 2 years, 5 years, 10 years, or even since 2000.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

The City of Texarkana is poised to intensify efforts to fundamentally change its urban neighborhoods
that are located within the low to moderate income areas. These communities are home to some of the

City’s poorest residents and have a wealth of ethnic diversity.

All residential properties by number of units

Property Type Number %

1-unit detached structure 9,380 68%
1-unit, attached structure 193 1%
2-4 units 1,138 8%
5-19 units 2,121 15%
20 or more units 422 3%
Mobile Home, boat, RV, van, etc. 505 4%
Total 13,759 100%

Table 26 — Residential Properties by Unit Number
Data Source:  2009-2013 ACS
Unit Size by Tenure
Owners Renters
Number % Number %

No bedroom 0 0% 51 1%
1 bedroom 96 1% 915 20%
2 bedrooms 1,219 17% 1,983 42%
3 or more bedrooms 5,910 82% 1,736 37%
Total 7,225 100% 4,685 100%

Data Source:  2009-2013 ACS

Table 27 — Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with

federal, state, and local programs.

At this time the City is not targeting a specific number of rental units; however, we are continuing to

work with developers in creating rental properties within the City.

Provide an assessment of units expected to be lost from the affordable housing inventory for

any reason, such as expiration of Section 8 contracts.
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There are no units expected to be lost from inventory that are not currently condemned or in the
process of being condemned.

Does the availability of housing units meet the needs of the population?

The availability of housing meets the needs of the population; however, the conditions of some of the
units in the LMI areas are the deciding factor of availability and therefore would not necessarily meet
the needs of the population.

Describe the need for specific types of housing:

Due to the aging housing stock, the abandoned and dilapidated structures within Texarkana; there is a
need for single family residential as well as multi-family residential rental units within the city.

Discussion
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

In Texarkana, Arkansas, 57.0% of the population owns their homes, while approximately 43.0% rent. The
average cost of a single-family home in Texarkana, Arkansas in 2022 is $186,068 which is low in the
United States and high in Arkansas. The average one-bedroom apartment cost is approximately $700
per month.

Rental Size Monthly Cost Compared to Arkansas

1 Bedroom $700 high
2 Bedroom $880 high
3 Bedroom $1,100 high
4 Bedroom $1,430 high

More households live in housing units that are not affordable or hardly livable (substandard). Over
nineteen percent of Texarkana, Arkansas households are very low income, and the percentage increases
to 29.7 percent for African American households and 27.2 percent for Hispanic households. Among
White persons, the data reported that 14.8 percent lived in poverty. In census tracts 202, 204, 205, 206,
207.1 and 207.2 the median tract income is extremely low. Since there is an inverse relationship
between extremely low income and homeownership, it is not surprising that fifty percent of them reside
in rental housing. The lower the household income is the greater the need for decent and affordable
housing. The conditions have improved by eighteen percent in the last few years.

Cost of Housing

Base Year: 2000 Most Recent Year: 2013 % Change
Median Home Value 61,900 103,200 67%
Median Contract Rent 352 524 49%

Table 28 — Cost of Housing

Data Source: 2000 Census (Base Year), 2009-2013 ACS (Most Recent Year)
Rent Paid Number %

Less than $500 2,263 48.3%
$500-999 2,350 50.2%
$1,000-1,499 72 1.5%
$1,500-1,999 0 0.0%
$2,000 or more 0 0.0%
Total 4,685 100.0%

Table 29 - Rent Paid
Data Source:  2009-2013 ACS
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Housing Affordability

% Units affordable to Households Renter Owner
earning
30% HAMFI 495 No Data
50% HAMFI 1,145 915
80% HAMFI 3,390 1,885
100% HAMFI No Data 2,650
Total 5,030 5,450
Table 30 — Housing Affordability
Data Source:  2009-2013 CHAS
Monthly Rent
Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 0 0 0 0 0
High HOME Rent 0 0 0 0 0
Low HOME Rent 0 0 0 0 0

Data Source Comments:

Table 31 — Monthly Rent

Is there sufficient housing for households at all income levels?

Low-income households are statistically and historically more likely to be housed in less desirable

housing stock and less desirable areas of Texarkana than higher income households. Income plays an

essential part in securing and maintaining housing that is safe, decent, and affordable. Lack of income

for housing often prevents those LMI households from moving to areas where local amenities raise the

value of the housing.

The housing stock in Texarkana is not sufficient for households at all income levels, low-income

households tend to live in substandard structures as they do not have the income that would afford

them to live in an improved or modernized home. However, in the last decade affordable housing has

improved as developers have start to construct multi-family complexes based on income. These

complexes tend to raise the value of property within the neighborhoods they are developed in, to an

extent.

Overall, the income distribution data show a higher proportion of low-income households within the

African American and Hispanic communities. In general, limitations on fair housing choices are more

commonly found to affect housing decisions among low-income persons.
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How is affordability of housing likely to change considering changes to home values and/or
rents?

According to the 2020 ACS estimates, the median household income was reported as $56,560 for White
households, $26,526 for African American households, and $27,250 for Hispanic households, compared
to $41,873 for Texarkana households overall. Therefore, based on median income and household
affordability based on paying no more than 30% of household income for housing means White
households on average can afford to pay no more than $1,425 monthly for housing compared to $S650
for African American and Hispanic Households, and $1,425 for all households in Texarkana.
Comparatively, the median rent for Texarkana in 2021 was $656 for a one-bedroom unit, barely
affordable for many minority, senior and family households.

Data contained in the Comprehensive Housing Affordability Strategy (CHAS) data compiled from
American Communities Survey results from 2014 through 2018 indicates that the impact of housing
costs on household incomes is very severe for low- and very low-income households in Texarkana. The
table shows that 76 percent of all very low-income renters (those earning between 0 percent and 30
percent of the median family income) and 37 percent of very low-income homeowner households pay
more than 50 percent of their income on housing expenses. Paying more than 30 percent on housing
expenses is considered “Cost Burdened,” and paying more than 50 percent on housing expenses is
considered “Severely Cost Burdened.” Looking at households earning between 31 percent and 50
percent of the median family income, 42 percent of low-income renters and 8 percent of low-income
homeowners pay more than 50 percent on housing expenses.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

According to the 2020 ACS estimates 50 percent of renter households with household incomes less than
$20,000 paid more than 50 percent of their household income towards rent, 62 percent of the renter
households that earned between $20,000 to $34,999, and 2 percent of the renter households that
earned between $35,000 to $49,999, spent more than 30 percent of their household’s income towards
rent during 2020.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

While the City of Texarkana, Arkansas has a relatively affordable housing market, the City struggles to
meet the housing needs of its low and moderate income residents. Limited household income and an
aged housing stock create an enormous demand for safe, affordable housing. There are two agencies
that address the specific needs of persons living with HIV/AIDS and their families. These agencies
(Special Health Resources, Texarkana, Texas and Area Health Education Center part of the University of
Arkansas Medical Science UAMS) are supported by federal, state and private funding.

Definitions

The City's definition for substandard condition is a structure deemed unsafe and is declared illegal,
dilapidated-unsafe for habitation. Unsafe structures are those which constitute a fire hazard, are not
provided with adequate egress, or otherwise are dangerous to human life, and those which constitute a
hazard to health or safety be reason of unsanitary conditions, inadequate maintenance, dilapidation,
obsolescence, or abandonment.

Condition of Units

OMB Control No: 2506-0117 (exp. 06/30/2018)

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 1,227 17% 2,072 44%
With two selected Conditions 6 0% 175 4%
With three selected Conditions 0 0% 0 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 5,992 83% 2,438 52%
Total 7,225 100% 4,685 100%
Table 32 - Condition of Units
Data Source:  2009-2013 ACS
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 1,157 16% 939 20%
1980-1999 1,854 26% 1,591 34%
1950-1979 3,061 42% 1,626 35%
Before 1950 1,153 16% 529 11%
Total 7,225 100% 4,685 100%
Table 33 — Year Unit Built
Data Source:  2009-2013 CHAS
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Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard

Owner-Occupied

Renter-Occupied

Number % Number %

Total Number of Units Built Before 1980 4,214 58% 2,155 46%
Housing Units build before 1980 with children present 930 13% 415 9%

Table 34 — Risk of Lead-Based Paint
Data Source:  2009-2013 ACS (Total Units) 2009-2013 CHAS (Units with Children present)

Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation

Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 35 - Vacant Units

Data Source:  2005-2009 CHAS

Need for Owner and Rental Rehabilitation

Currently there are approximately thirty homes on the list for home rehabilitation; ten homes are in

need of major home repairs or reconstruction; 15 homes are in need of minor repairs and the remaining

homes are in need of cosmetic repairs.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP

Hazards

Discussion
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MA-25 Public and Assisted Housing —91.210(b)

Introduction

The housing authority’s mission is to provide the citizens of our community with quality, affordable housing free from drugs and violent crime
and keep its physical locations well maintained. The Texarkana Arkansas Public Housing Authority provides the residents with many

opportunities to become self-sufficient.

Totals Number of Units

Program Type

Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 392 321 0

# of accessible units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

PIC (PIH Information Center)

Table 36 — Total Number of Units by Program Type

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an

approved Public Housing Agency Plan:

The Public Housing Authority of the City of Texarkana, Arkansas has 392 units scattered throughout the City and a Section 8 program. The

Texarkana Arkansas Public Housing Authority continues to plan and implement modernization and improvement efforts. The Texarkana

Arkansas Public Housing Authority has completed its five-year plan and the city has certified the plan.

Consolidated Plan
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Public Housing Condition

Public Housing Development Average Inspection Score

Table 37 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Per the TAHA's five year plan there is no restoration and revitalization needs of public housing units. The
regular maintenance needs keeps public housing in current code condition and prevents the structures
from deteriorating and thereby eliminating the need for restoration and revitalization.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

The TAHA has been to converted to Rental Assisted Development (RAD) (permanent conversion of
public housing to the Section 8 housing program) to preserve and improve public housing

buildings. Unlike the public housing program, the Section 8 housing program allows for more funding
flexibility, including the use of other funding sources like tax credits in addition to public funds, to
maintain and improve existing public housing buildings.

Discussion:

Funding constraints, staffing constraints, limited availability of sites for assisted housing, extent to which
particular housing needs are met by other organizations in the community, evidence of housing needs as
demonstrated in the Consolidate Plan and other information available to the PHA and influence of the
housing market on TAHA programs Influenced the TAHA’s selection of the strategies it will pursue.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

The City has no primary activity to assist homeless persons and families during the 2017 program year. The homeowner rehabilitation and

limited home repair program served as a homeless prevention activity. This program helped families to stay in their homes.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing
Beds

Year Round Beds Voucher /
(Current & New) Seasonal /

Overflow Beds

Current & New

Current & New Under
Development

Households with Adult(s) and

Child(ren) 0 0 0 0 0
Households with Only Adults 0 0 0 0 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 0 0 0
Unaccompanied Youth 0 0 0 0 0
Table 38 - Facilities and Housing Targeted to Homeless Households
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Data Source Comments:

The city of Texarkana, Texas is the lead entity of the Texarkana Homeless Coalition. There is community-based continuum of care program with the following
Coalition partners: City of Texarkana, Arkansas, Salvation Army, Randy Sam's Homeless Shelter, Harvest Texarkana, Bowie County Community Services and
Corrections Department, CASA of Northeast Texas, Inc., Christus St. Michael, Domestic Violence Prevention, Inc. of Texarkana, Housing Authority of Texarkana Texas,
Literacy Council of Bowie and Miller Counties, Main Street Texarkana, Special Resources for Texas, Inc., St. Edwards Catholic Church and Outreach Center, Southwest
Arkansas Counseling and Mental Health Center, The Texarkana Friendship Center, Texarkana Public Library, Texarkana, Texas Independent School District, Texarkana
Texas and Arkansas Police Department, United Way of Greater Texarkana, Barbara Hall, Mary Farrell and The Darnell Brown Community Development Corporation.
The Texarkana Homeless Coalition serves the homeless through collaboration between agencies so that services will not be overlapped and so that leverage of
funding can occur. Information and technical assistance is provided to entities involved in the development of programs that 1) address emergency shelter and
transitional housing needs of homeless individuals and families; 2) address prevention of low and moderate- income individuals and families with children (especially
those with incomes below 30 percent of median) from becoming homeless; and 3) help homeless persons (including persons with special needs who require services
to achieve and maintain independent living) make the transition to permanent housing and independent living. The Texarkana Homeless Coalition 5-Year Plan focuses
on three main priorities: promote public awareness and enhance coordination; provide effective case management to better assist our clients in exiting
homelessness; and create transitional and supportive housing opportunities.
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Describe mainstream services, such as health, mental health, and employment services to the extent those services are use to
complement services targeted to homeless persons

The Texarkana Children’s Advocacy Center provides a non-threatening environment for homeless children for the investigation of possible child
abuse. The Literacy council provides educational opportunities to the homeless to improve the lives of adults, youth and families by teaching
basic literacy and life skills for economic and social success. The Randy Sam’s Outreach Shelter serves to eradicate the cycle of homelessness.
The RSOS services individuals who are homeless or at risk of homelessness such as men, women, the hungry, the low- income, veterans, and
those who are unemployed and underemployed. The Texarkana Friendship Center is a non-profit care provider rendering life sustaining
assistance to the indigent and job training and placement.

List and describe services and facilities that meet the needs of homeless persons, particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth. If the services and facilities are listed on
screen SP-40 Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, describe how these facilities
and services specifically address the needs of these populations.

One of the three priority goals of the Texarkana Homeless Coalition is to create transitional and supportive housing opportunities. The other key
feature is the provision of support services by a skilled staff at or very near the housing site that are designed to be flexible and responsive to the
need of the individual. By providing these two components, supportive housing addresses homelessness at its root causes. The goal of the
Texarkana Homeless Coalition is for businesses, service agencies, government, schools, churches and all factions of our community to come
together to address the needs of individuals and families who are homeless.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

While the City of Texarkana, Arkansas has a relatively affordable housing market, the City struggles to meet the housing needs of its low and
moderate income residents. Limited household income and an aged housing stock create an enormous demand for safe, affordable

housing. There are two agencies that address the specific needs of persons living with HIV/AIDS and their families. These agencies (Special
Health Resources, Texarkana, Texas and Area Health Education Center part of the University of Arkansas Medical Science UAMS) are supported
by federal, state and private funding.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), persons with alcohol or other drug
addictions, persons with HIV/AIDS and their families, public housing residents and any other categories the jurisdiction may
specify, and describe their supportive housing needs

One of Arkansas Department of Health’s services is their HOPWA program. The HOPWA Program serves low-income persons infected with HIV
and their families whose incomes do not exceed 80% of the area median income for the area as determined by HUD. The Arkansas Department
of Health keeps statistics on the number of HIV/AIDS cases reported in the State of Arkansas.

Describe programs for ensuring that persons returning from mental and physical health institutions receive appropriate
supportive housing

The city has no primary program for ensuring that persons returning from mental and physical health institutions receive appropriate supportive
housing.

Specify the activities that the jurisdiction plans to undertake during the next year to address the housing and supportive services
needs identified in accordance with 91.215(e) with respect to persons who are not homeless but have other special needs. Link to
one-year goals. 91.315(e)
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The city will address the housing and supportive services needs of persons who are not homeless but have other special needs through
partnership with local organizations that offer these services.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with respect to persons who are not homeless
but have other special needs. Link to one-year goals. (91.220(2))

The City is constantly increasing demolition; rehabilitation/reconstruction by private investors is underway for affordable housing. The PWD
plans to preserve and improve the existing housing stock; improve access to homeownership for low and moderate income families; develop
flexible housing options; produce more decent affordable housing through new/construction renovation, rental subsidies and home ownership
incentives; improve and strengthen community environment; support revitalization activities in targeted neighborhoods; and empower
individuals, families and neighborhoods.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

Although Arkansas is a more affordable housing market than the Texarkana, Texas area, public policies such as land-use controls, zoning
ordinances, and growth limits have greatly impacted the development of new housing. Many communities surrounding the city have adopted
policies which require increased lot size for residential properties, have created protective open space and agricultural zones to limit residential
development and have established lengthy review processes for new developments. These actions have directly impacted the cost of housing
development, and effectively halted affordable housing development.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

Texarkana is the Northeast Texas and Southwest Arkansas center for business in the region. Texarkana continues to shine as a retail,

transportation, medical, manufacturing, educational, and residential hub for the region. The pro-business community thrives with the ‘buzz’ of

business while growing a cultural lifestyle attractive to businesses and workers of all ages. With a history of prosperous economic development,

the area continues its transportation heritage of a convergence of railroads and now highways to move goods and citizens throughout the south

and Midwest. It has a history of attracting residents, businesses and workers who tend to remain in the region. Why? Because it is a great place

to be!!

Top priorities are:

Retention and expansion of business
Diversification of our economic base

il S

Economic Development Market Analysis

Business Activity

Continuous building of a skilled and dedicated workforce

Fostering partnerships with business leaders throughout the area in a regional approach to economic development

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 145 36 2 0 -2
Arts, Entertainment, Accommodations 1,341 1,329 15 16
Construction 505 684 6 8 2
Education and Health Care Services 1,777 974 20 12 -8
Finance, Insurance, and Real Estate 435 358 4 -1
Information 121 67 1 0
Manufacturing 1,547 2,360 17 28 11
Other Services 287 273 3 3 0
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Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Professional, Scientific, Management Services 340 198 4 2 -2
Public Administration 0 0 0 0
Retail Trade 1,322 1,215 15 14 -1
Transportation and Warehousing 535 368 6 4 -2
Wholesale Trade 561 564 6 7 1
Total 8,916 8,426 -- -- --
Table 39 - Business Activity
Data Source:  2009-2013 ACS (Workers), 2013 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 14,216
Civilian Employed Population 16 years and
over 12,911
Unemployment Rate 9.18
Unemployment Rate for Ages 16-24 32.46
Unemployment Rate for Ages 25-65 4.83
Table 40 - Labor Force
Data Source:  2009-2013 ACS
Occupations by Sector Number of People
Management, business and financial 2,061
Farming, fisheries and forestry occupations 525
Service 1,505
Sales and office 3,642
Construction, extraction, maintenance and
repair 1,363
Production, transportation and material
moving 1,131
Table 41 — Occupations by Sector

Data Source:  2009-2013 ACS

Travel Time
Travel Time Number Percentage
< 30 Minutes 10,464 86%
30-59 Minutes 1,311 11%
60 or More Minutes 372 3%
Total 12,147 100%

Table 42 - Travel Time
Data Source:  2009-2013 ACS
Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

Less than high school graduate 749 200 1,148
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Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor
Force
High school graduate (includes
equivalency) 3,939 317 1,670
Some college or Associate's degree 4,128 186 1,255
Bachelor's degree or higher 2,102 75 342

Table 43 - Educational Attainment by Employment Status

Data Source: 2009-2013 ACS

Educational Attainment by Age

Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs

Less than 9th grade 58 225 109 365 381
9th to 12th grade, no diploma 457 521 299 578 424
High school graduate, GED, or

alternative 1,010 1,690 1,439 2,797 1,417
Some college, no degree 963 1,224 1,210 2,254 939
Associate's degree 132 176 230 478 169
Bachelor's degree 99 434 357 995 332
Graduate or professional degree 0 233 129 371 243

Table 44 - Educational Attainment by Age

Data Source:  2009-2013 ACS

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 17,178
High school graduate (includes equivalency) 26,210
Some college or Associate's degree 30,040
Bachelor's degree 41,250
Graduate or professional degree 51,622

Table 45 — Median Earnings in the Past 12 Months

Data Source:  2009-2013 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

Among the most common occupations in Texarkana management, business, and financial occupations

are 21% of the occupation in Texarkana. Manufacturing, 17%; Arts, Entertainment, Accommodations
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16%; Transportation and Warehousing, 15%. The above data for Texarkana indicate that the above-
mentioned industries in Texarkana are hiring the most workers.

Describe the workforce and infrastructure needs of the business community:

e Enhance the regional talent management system

e Strengthen the region’s business development capacity

e Expand critical infrastructure to support new investment and developments
e Enhance "quality of place" throughout the Texarkana region

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

The Goal ‘Expand critical infrastructure to support new investment and developments’ was ranked
highest. This appears to be partly based on the demonstrated beneficial impact of infrastructure
developments that have occurred in recent years. The community and regional stakeholders who have
been engaged in developing this implementation plan recognize the potential and challenges that exists
within the region. The challenges faced by the Texarkana Region and the Red River Army Depot are
common to a number of manufacturing and defense industry based regions throughout the United
States. This region has some unique challenges, including being split by a State boundary line. To build a
more competitive and resilient regional economy, will require finding innovative ways to overcome
regional challenges.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The populations’ low and stagnant average education level will hinder the metro area’s economic
progress throughout the forecast. The share of residents with a bachelor’s degree or higher has slightly
decreased over the past 10 years and tracks trends in less dynamic Arkansas rather than in Texas. This
low level of schooling is an ill portent for the metro area on a number of fronts. First, a poorly educated
population makes it hard to draw higher skilled in-migrants and high value added businesses. Second, as
the complexity and specialization of jobs increases and the minimum skill threshold with it, it is likely
that an ever growing share of Texarkana’s population will find its marginal productivity, and thus real
wages, falling. This will restrain income growth and keep the metro area from catching up to the nation
income per person.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.
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Career services are not always enough to enable job seekers to obtain self-sufficient employment. In
some instances, formal training is required. Arkansas Workforce Centers offer multiple training services
such as, Occupational skills training, On-the-job training (OJT), Registered Apprenticeships, Incumbent
worker training, Skill upgrading and retaining, Entrepreneurial training, and adult education and family
literacy activities. Training services are funded through WIOA programs, Pell Grants, partner programs,
and state and local grants. Local areas are responsible for establishing and implementing local polices
for eligibility, Individual Training Account (ITA) limits, and the identification of in-demand sectors or
occupations. Through multiple initiatives and projects, Arkansas has focused training and career
development activities on sector strategies/partnerships and career pathway development.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Support Small Business — our mom-and-pop shops are our bread and butter, in order to keep our local
economy thriving is by promoting “Shop Small”, a platform created by American Express, and Resilient
Business training courses offered through FEMA.

Launch Manufacturing Awareness Campaigns — partner with our large manufacturers and launch an
aggressive series of outreach campaigns showcasing the local manufacturing sector and highlighting the
technology advancements and job potential it offers.

Arrange Soft Skills Training &n Youth Mentoring — arrange training soft skills and improve youth
mentoring programs for the current and future workforce. Our employers state they struggle with
finding younger people that hold a higher standard of work ethics, such as reliable attendance, efficient
productivity, and soft skills such as working well with others, team building, leadership, and accepting
and giving productive criticism.

Create Housing Solutions & Planned Neighborhoods — Creating a solution for the insufficient housing

market is imperative for our city. One of the ways we plan to address this is by creating an infrastructure
capable of building planned neighborhoods. Planned neighborhoods have been successful in other parts
of the country and we would like to research the successful programs, do a study, host a housing forum,
and consider one of these programs for Texarkana neighborhoods are housing subdivisions that are
lighted and paved, with sidewalks, and bike lanes, and other amenities (where possible) such as a
walking trail, dog park, sports field, playground, multi-use center, or a gathering place for all ages. This
action takes the burden off the city and county to install pedestrian pathways, and recreation parks and
creates a housing system that is of higher property assessment feeding more tax dollars into the local
schools.
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Discussion

Consolidated Plan TEXARKANA

OMB Control No: 2506-0117 (exp. 06/30/2018)

61



MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

African American households are more affected by multiple housing problems than any race in the
targeted concentrated poverty areas. Concentrated poverty refers to a spatial density of socio-
economic deprivation. Inthe US it is commonly used in fields of policy and scholarship in reference to
areas of extreme or high-poverty defined by the US census as areas with 40 percent of the tract
population living below the federal poverty threshold. These areas of concentrated poverty place
additional burdens on poor families that live within them, beyond what the families own individual
circumstances would dictate. Studies have proven that areas of concentrated poverty can have wider
effects on surrounding neighborhoods, not classified as high-poverty, limiting overall economic potential
and social cohesion.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

Census tracts 204, 205, 206 and 207.2 are the areas that have a high concentration of African
Americans. Concentrated poverty refers to a spatial density of socio-economic deprivation. In the US it
is commonly used in fields of policy and scholarship in reference to areas of extreme or high-poverty
defined by the US census as areas with 40 percent of the tract population living below the federal
poverty threshold. These areas of concentrated poverty place additional burdens on poor families that
live within them, beyond what the families own individual circumstances would dictate. Studies have
proven that areas of concentrated poverty can have wider effects on surrounding neighborhoods, not
classified as high- poverty, limiting overall economic potential and social cohesion.

What are the characteristics of the market in these areas/neighborhoods?

There are higher crime rates, and the areas exhibit poorer physical and mental health outcomes. The
schools located there tend to be poor-performing neighborhood schools with higher dropout rates. The
job-seeking networks tend to be weaker, and they face higher levels of financial insecurity. The many
barriers imposed by living in a poor neighborhood make it that much harder for residents to move up
the economic ladder, and their chances of doing so only diminish the longer they live in such
neighborhoods. The concept of concentrated poverty reflects the fact that while pockets of deep
neighborhood poverty can affect the well-being of all residents, they are especially troubling for poor
families who already face burdens associated with their low incomes, and who may have fewer housing
and neighborhood choices available to them. These challenges disproportionately fall to people of color,
and, while they have long been particularly pronounced in inner cities, as poverty has spread beyond the
urban core, so too has concentrated disadvantage.

Are there any community assets in these areas/neighborhoods?
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The community assets in these areas are neighborhood centers, churches, and non-profit organizations
that offer services such as GED training, educational opportunities, job training, housing rehab
programs, back to school supplies, feeding programs, health and wellness programs, mental and drug
counseling programs. Many organizations offer career clothing option to prepare for interviews and
other public services that aid in providing a path to move above the poverty level.

Are there other strategic opportunities in any of these areas?

There are some low in jobs located in these areas paying minimum wage such as convenience stores,
grocery stores, restaurants and dollar stores.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Public Works Department (PWD) uses the same structure to administer and implement programs
described in the Five Year Consolidated Plan and Annual Action Plans as it used to manage the
development of the Plans. Key Staff includes Assistant Public Works Director, Finance Director and the
City Manager. To implement the City’s strategy, during this five year period the City will utilize private
industry, non- profit organizations, as well as City departments.

Consolidated Plan Delivery System

The utilization of a broad base of organizations to implement this Consolidated Plan will enable the City
to address its community development, housing, and special needs objectives. However, while the
number and abilities of the organizations and departments involved are an institutional strength, the
City constantly works to fill gaps and find economies of scale through the coordination of projects and
programs being conducted in the City. Such coordination is integral to the success of the Plan. Potential
partner organizations/firms include City of Texarkana Texas and other local entities.

Consolidated Plan Delivery System Continued

Note: The City acknowledges that some entities may be classified in more than one category. In
developing this Consolidated Plan, the City conducted a gaps analysis of the Consolidated Plan Delivery
system. Areas of particular strength include:

The City is implementing a city-wide performance-based budget. This budget puts the City in a good
position to implement the requisite performance measurement system for the Consolidated Plan. The
City’s budget for FY23 will include goals, objectives, and key performance indicators, including indicators
for the departments responsible for implementing this strategic plan.

Major Gaps ldentified Include:

Increased capacity at Texarkana's community based organizations is needed in order to affect the kind
of improvements and implement the programs articulated in the Plan. The City’s affordable housing
efforts to rebuild the affected neighborhood will be coordinated, efficient and thorough new
development by private investors. This effort will be more concentrated during the early years of the
plan period, so that by the end of the Plan period the upfront investment of resources to develop inter-
departmental and inter-agency collaborative efforts will yield increased capacity at underperforming
community-based organizations, and nonprofits; leverage additional funds for projects and programs;
and result in improved living conditions and quality of life for low and moderate income persons in
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Texarkana, AR. Also, to achieve community development goals and objectives established in the
Consolidated Plan document.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 46 - Geographic Priority Areas

1

Area Name:

COLLEGE HILL NEIGHBORHOOD

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Housing

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

Census Tract 205

Include specific housing and commercial
characteristics of this target area.

This is a low to moderate income area and over 30
percent of the families are at or below the poverty
level. There is limited commercial development in this
area as the existing businesses surrounding it are in a
dilapidated state.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Public meeting discussions, focus groups, agency
consultation and code enforcement activities helped
to identify the target areas.

Identify the needs in this target area.

Improved streets and drainage, new housing
construction, demolition of dilapidated structures, and
housing rehabilitation.

What are the opportunities for
improvement in this target area?

Reconstructed streets, elimination of slum and blight,
new housing development by private investors,
accessibility, sustainability and economic
development.
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Are there barriers to improvement in
this target area?

For many communities, this restriction is a
disincentive to develop housing, especially multi-
family housing. As the cost of municipal services and
education are deemed greater than the tax revenue,
communities are reluctant to reduce barriers. The City
of Texarkana, Arkansas has a successful track record in
overcoming traditional barriers to affordable housing
in order to increase the availability of decent
affordable housing for all individuals. Texarkana,
Arkansas's policies of zoning, land use, and public
financing greatly encourage affordable housing.

Area Name:

Iron Mountain

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Housing

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

Census Tract 207.1 and 207.2

Include specific housing and commercial
characteristics of this target area.

This is a low to moderate income area and over 80
percent of the families are at or below the poverty
level. There is little to no commercial development in
this area as the existing commercial buildings
surrounding it are in a dilapidated state. There have
been several new businesses to open in this area over
the years but often closed to little or no support in the
community. The low income levels are a cause for the
citizens to not support the businesses in this area.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Public meeting discussions, focus groups, agency
consultation and code enforcement activities helped
to identify the target areas.

Identify the needs in this target area.

Improved streets and drainage, new housing
construction, demolition of dilapidated structures, and
housing rehabilitation.
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What are the opportunities for
improvement in this target area?

Reconstructed streets, elimination of slum and blight,
new housing development by private investors,
accessibility, sustainability and economic
development.

Are there barriers to improvement in
this target area?

For many communities, this restriction is a
disincentive to develop housing, especially multi-
family housing. As the cost of municipal services and
education are deemed greater than the tax revenue,
communities are reluctant to reduce barriers. The City
of Texarkana, Arkansas has a successful track record in
overcoming traditional barriers to affordable housing
in order to increase the availability of decent
affordable housing for all individuals. Texarkana,
Arkansas's policies of zoning, land use, and public
financing greatly encourage affordable housing.

Area Name:

Ozan Ingraham

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Housing

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

Census Tract 206

Include specific housing and commercial
characteristics of this target area.

This is a low to moderate income area and over 70
percent of the families are at or below the poverty
level. There is no commercial development in this area
as the area is predominately residential.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Public meeting discussions, focus groups, agency
consultation and code enforcement activities helped
to identify the target areas

Identify the needs in this target area.

Improved streets and drainage, new housing
construction, demolition of dilapidated structures, and
housing rehabilitation.
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What are the opportunities for
improvement in this target area?

Reconstructed streets, elimination of slum and blight,
new housing development by private investors,
accessibility, sustainability and economic
development.

Are there barriers to improvement in
this target area?

For many communities, this restriction is a
disincentive to develop housing, especially multi-
family housing. As the cost of municipal services and
education are deemed greater than the tax revenue,
communities are reluctant to reduce barriers. The City
of Texarkana, Arkansas has a successful track record in
overcoming traditional barriers to affordable housing
in order to increase the availability of decent
affordable housing for all individuals. Texarkana,
Arkansas's policies of zoning, land use, and public
financing greatly encourage affordable housing.

Area Name:

Sandflat

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Housing

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

Census Tract 202

Include specific housing and commercial
characteristics of this target area.

This is a low to moderate income area and over 60
percent of the families are at or below the poverty
level. There is little to no commercial development in
this area as the area is predominately residential with
the exception of businesses located on State Line
Avenue.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Public meeting discussions, focus groups, agency
consultation and code enforcement activities helped
to identify the target areas.

Identify the needs in this target area.

Improved streets and drainage, new housing
construction, demolition of dilapidated structures, and
housing rehabilitation.
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What are the opportunities for
improvement in this target area?

Reconstructed streets, elimination of slum and blight,
new housing development by private investors,
accessibility, sustainability and economic
development.

Are there barriers to improvement in
this target area?

For many communities, this restriction is a
disincentive to develop housing, especially multi-
family housing. As the cost of municipal services and
education are deemed greater than the tax revenue,
communities are reluctant to reduce barriers. The City
of Texarkana, Arkansas has a successful track record in
overcoming traditional barriers to affordable housing
in order to increase the availability of decent
affordable housing for all individuals. Texarkana,
Arkansas's policies of zoning, land use, and public
financing greatly encourage affordable housing.

Area Name:

TEXARKANA AR LMI AREAS

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other

Other Revital Description:

CENSUS TRACTS 202-207

Identify the neighborhood boundaries
for this target area.

Census Tract 204, Carmichael area.

Include specific housing and commercial
characteristics of this target area.

This is a low to moderate income area and over 67
percent of the families are at or below the poverty
level. There is no commercial development in this area
as the area is predominately residential with the
exception of existing businesses located on East
Street.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Public meeting discussions, focus groups, agency
consultation and code enforcement activities helped
to identify the target areas.
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Identify the needs in this target area.

Improved streets and drainage, new housing
construction, demolition of dilapidated structures, and
housing rehabilitation.

What are the opportunities for
improvement in this target area?

Reconstructed streets, elimination of slum and blight,
new housing development by private investors,
accessibility, sustainability and economic
development.

Are there barriers to improvement in
this target area?

For many communities, this restriction is a
disincentive to develop housing, especially multi-
family housing. As the cost of municipal services and
education are deemed greater than the tax revenue,
communities are reluctant to reduce barriers. The City
of Texarkana, Arkansas has a successful track record in
overcoming traditional barriers to affordable housing
in order to increase the availability of decent
affordable housing for all individuals. Texarkana,
Arkansas's policies of zoning, land use, and public
financing greatly encourage affordable housing.

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA

for HOPWA)

The City plans to target certain programs in areas with high racial minority and low-income
concentrations to trigger reinvestment. Programs will be focused in Ozan Iron Mountain- Ingraham,
Sandflat-Glendale, College Hill, and Carmichael Neighborhoods.

Consolidated Plan TEXARKANA

OMB Control No: 2506-0117 (exp. 06/30/2018)

71



SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 47 — Priority Needs Summary

1 Priority Need | Public Infrastructure, Parks & Public Facilities

Name

Priority Level | High

Population Extremely Low
Low
Moderate
Non-housing Community Development

Geographic COLLEGE HILL NEIGHBORHOOD

Areas TEXARKANA AR LMI AREAS

Affected Sandflat
Ozan Ingraham
Iron Mountain

Associated Infrastructure Improvements

Goals

Description Investment in transportation, public buildings, water treatment systems, and
other forms of vital infrastructure is key to creating good jobs and promoting full
economic recovery. The condition of roads, bridges, schools, water treatment
plants, and other physical assets greatly influences the economy’s ability to
function and grow. Every city needs infrastructure improvements that have
potential to pay off economically in private-sector investment and job growth.

Basis for

Relative

Priority

2 Priority Need | Housing Demolition/Clearance

Name

Priority Level | High

Population Extremely Low
Low
Moderate

Geographic COLLEGE HILL NEIGHBORHOOD

Areas TEXARKANA AR LMI AREAS

Affected Sandflat
Ozan Ingraham
Iron Mountain
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Associated

Infrastructure Improvements

Goals

Description This program aims to eliminate slum and blight in low-to-moderate income
neighborhoods. Accessory buildings like sheds or garages, residences and
commercial buildings which may be fire damaged or deteriorated to an unsafe
condition, are eligible for demolition through this program. Property owners
must qualify as low-to-moderate income to receive assistance.

Basis for

Relative

Priority

Priority Need | Grant Administration

Name

Priority Level

Low

Population Extremely Low
Low
Moderate
Geographic COLLEGE HILL NEIGHBORHOOD
Areas TEXARKANA AR LMI AREAS
Affected Sandflat
Ozan Ingraham
Iron Mountain
Associated Engage Neighborhood Stakeholders
Goals Foster Neighborhood Economic development
Description Local administration of the CDBG program.
Basis for
Relative
Priority
Priority Need | Housing Rehabilitation
Name

Priority Level

Low

Population

Extremely Low

Low

Large Families
Families with Children
Elderly

Elderly
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Geographic

COLLEGE HILL NEIGHBORHOOD

Areas TEXARKANA AR LMI AREAS

Affected Sandflat
Ozan Ingraham
Iron Mountain

Associated Infrastructure Improvements

Goals

Description The Single-Family Owner-Occupied Rehabilitation Program is designed to assist
eligible residents with emergency and health and safety related rehabilitation
projects on their homes. Eligible projects include sewer replacement, roof,
window, water heater and furnace replacements and electrical
upgrades. Eligibility is based on annual HUD income guidelines and property
value limits for homes located within the city limits of the City of Texarkana.

Basis for

Relative

Priority

Priority Need | Public Service

Name

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development
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Geographic COLLEGE HILL NEIGHBORHOOD
Areas TEXARKANA AR LMI AREAS
Affected Sandflat

Ozan Ingraham

Iron Mountain

Associated Capacity Building
Goals

Description This program will cover a wide range of public service activities, including, but not
limited to, employment services (job training), crime prevention and public
safety, childcare, health services, substance abuse services, fair housing
counseling, education programs, energy conservation, service for senior citizens
and youth. Typically, the City partners with other organizations to provide these
services.

Basis for
Relative

Priority

Narrative (Optional)

Resources will be allocated to maximize the benefits to residents within the targeted areas. Public
infrastructure, parks, and public facilities, typically thought of as brick and mortar projects will be
exclusively within target neighborhoods. Other expenditures include grant administration cost, public
service, housing clearance/demolition, housing rehabilitation and will be targeted towards low to
moderate income residents throughout the city. For example, CDBG funds will be utilized to directly
assist low income households.

CDBG funds are targeted to meet the identified needs of the eligible populations within the geographic
area. For CDBG, the service area is the City of Texarkana, Arkansas. Investments are made in accordance
with relative priority and statutory spending caps. CDBG funds are allocated primarily to alleviate the
housing cost burden for eligible households. The establishment of priority needs for all funding sources
is undertaken with community stakeholders, constituents, and service providers after a complete
analysis of relevant data.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable

Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based

(TBRA)

Rental Assistance

The use of tenant-based rental assistance is dependent on rental property
owner’s willingness to rent their units to TBRA clients. Landlords are reluctant
to rent to these clients due to the reputation they have that the clients do not
take care of the property as well as other renters do. Other market conditions
that could influence the use of TBRA have to do with rents being asked for
rental property. If rents are too high, the rental assistance might not be enough
to allow clients to lease the units, even if the landlord was willing.

TBRA for Non-

Needs

Homeless Special

Added to the description of TBRA market characteristics above, non-homeless
special needs clients may also encounter housing units that do not meet their
accessibility needs. Most housing in any community has not had accessibility
improvements that allow persons with mobility issues ease of access. While
landlords are obligated to make reasonable accommodations for such renters,
many need more accommodations than typical landlords would consider
reasonable.

New Unit
Production

Added to the description of TBRA market characteristics above, non-homeless
special needs clients may also encounter housing units that do not meet their
accessibility needs. Most housing in any community has not had accessibility
improvements that allow persons with mobility issues ease of access. While
landlords are obligated to make reasonable accommodations for such renters,
many need more accommaodations than typical landlords would consider
reasonable.

Rehabilitation

Rehabilitation activities can be influenced by the cost of materials and labor. In
Texarkana, these costs are relatively low in comparison to other areas of the
country. The efficiency of rehabilitation is dependent on the after rehabilitation
value of the home. If the market value of the home does not support the
extent of rehabilitation required, it is not worth the effort to repair the home.

Acquisition,
including
preservation

Acquisition, including preservation, can be influenced by the market value of
the structure. With home purchases by private individuals, the historic low
interest rates off-set increases in the market value of the housing stock.
Monthly housing costs of higher priced homes at lower interest rates
approximate the monthly housing costs of lower priced homes at higher
interest rates. In the case of a local agency or non-profit organization buying
housing stock for rehabilitation and resale or for preservation, the costs of
purchasing a home outright at higher prices can reduce the number of homes
that can be purchased or reduce the funds available for rehabilitation activities.

Table 48 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

The City of Texarkana receives funding from the Community Development Block Grant Program. This grant program will bring over $1 million
into the City to support affordable housing, and community development programs and projects over five years. All anticipated funding will be
allocated for public facilities; for example, installation, construction and rehabilitation of water/sewer, storm drainage, streets and sidewalk, and
neighborhood centers. To expenses related to demolition of dilapidated structures within the LMI areas and minor housing rehabilitation. To
provide funding for expenses related to career readiness, youth program activities, single mothers/elderly activities and substance abuse
counseling. Funding will also be allocated for expenses related to administering the CDBG grant.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition Expected amount for remainder of Con
federal | Adminand Plan equals the Year 1 Annual Allocation
Planning times four. CDBG resources are provided
Economic to units of local government and non-
Development profit organizations for CDBG-eligible
Housing activities.
Public
Improvements
Public Services 293,483 10,000 255,524 | 559,007 | 1,173,932

Table 49 - Anticipated Resources
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal funds will be leveraged through the ability of service organizations to raise program funds through outside sources, other loan sources
needed for housing development activities, the present value of forgiven property taxes for properties owned by non-profit housing providers.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Public ally owned land and property located within the jurisdiction that will be used to address the needs identified in the plan are streets,
neighborhood centers and parks located within the LMI areas.

Discussion
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Development
Non-homeless special
needs

Ownership

Planning

Rental

neighborhood
improvements

public facilities

public services

Responsible Entity Responsible Entity Role Geographic Area
Type Served
City of Texarkana Government Economic Jurisdiction

Table 50 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

To implement the City’s strategy, during this five year period the City will utilize private industry, non-

profit organizations, as well as City departments. Key Staff includes: The Assistant Public Works

Director, Public Works Director, Finance Director and the City Manager.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services

Homelessness Prevention
Services

Available in the
Community

Targeted to
Homeless

Targeted to People
with HIV

Homelessness Prevention Services

Counseling/Advocacy

Legal Assistance

Mortgage Assistance

Rental Assistance

Utilities Assistance

Street Outreach Services

Law Enforcement

Mobile Clinics

Other Street Outreach Services

Supportive Services
Alcohol & Drug Abuse
Child Care
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Education

Employment and Employment
Training

Healthcare

HIV/AIDS

Life Skills

Mental Health Counseling

Transportation

Other

Table 51 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The utilization of a broad base of organizations to implement this Consolidated Plan will enable the City
to address its community development, housing, and special needs objectives.
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator

Order Year | Year Area

1 Capacity Building 2023 | 2027 | Non-Housing Public Service CDBG: | Public service activities other
Community $125,000 | than Low/Moderate Income
Development Housing Benefit:

80 Persons Assisted

Public service activities for
Low/Moderate Income
Housing Benefit:

484 Households Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 Infrastructure 2023 | 2027 | Affordable Public Infrastructure, CDBG: | Public Facility or
Improvements Housing Parks & Public Facilities $1,314,456 | Infrastructure Activities
Non-Housing Housing other than Low/Moderate
Community Demolition/Clearance Income Housing Benefit:
Development Housing Rehabilitation 4911 Persons Assisted
Public Facility or
Infrastructure Activities for
Low/Moderate Income
Housing Benefit:
1273 Households Assisted
Homeowner Housing
Rehabilitated:
15 Household Housing Unit
Buildings Demolished:
35 Buildings
3 Engage 2023 | 2027 | Affordable Grant Administration CDBG: | Other:
Neighborhood Housing $146,741.50 | 5095 Other
Stakeholders Non-Housing
Community
Development
4 Foster 2023 | 2027 | Non-Housing Grant Administration CDBG: | Jobs created/retained:
Neighborhood Community $146,741.50 | 300 Jobs
Economic Development

development

Consolidated Plan
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Goal Descriptions

1 | Goal Name

Capacity Building

Goal
Description

The City will continue to invest in the effectiveness and future sustainability of its local nonprofit organizations such as
Habitat for Humanity, Bridging the Gaps of Arkansas and Pillars & Plants Inc. The City's continued investment in our local
nonprofits will aid in strengthening their ability to fulfill its mission over time, thereby enhancing the nonprofit's ability to
have a positive impact on lives and communities.

2 | Goal Name

Infrastructure Improvements

Goal
Description

The City will continue to focus the majority of its CDBG funding on public infrastructure needs such as roads, drainage,
sidewalks, parks and neighborhood centers. Focusing on public infrastructure will enable trade, power businesses,
connect worker to their jobs and create opportunities for the local community.

3 | Goal Name

Engage Neighborhood Stakeholders

Goal
Description

The City will continue to engage our citizens, groups, organization and businesses that have interest or concern in the
community by educating them on the CDBG program, actions, objectives and policies of the City.
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4 | Goal Name

Foster Neighborhood Economic development

Goal
Description

Texarkana, Arkansas offers the luxury of modern accommodations found in most cities while maintaining the advantages

of small-town life. Texarkana is unique, not only because it shares a border with a city of the same name in a separated

state, but also because of its tax benefits. Like many cities in Arkansas, Texarkana has low property tax rates, but that is

not all; Texarkana, Arkansas is unique because of its exemption from the Arkansas State Income Tax making it the best of
both worlds.

Compared to cities of the same size Texarkana, Arkansas is ranked in the top 5% in affordable property taxes
across the nation

Arkansas pays 60% less in taxes on comparable property values in Texas

Unlike other cities in Arkansas, Texarkana is income tax exempt

Texarkana residents enjoy shorter commute times than 75% of other cities of the same size
Enjoy Texarkana’s climate with an average high of 76°F and average low of 55°F

Texarkana helps keep Arkansas the natural state with more than 10 public parks

Texarkana is the transportation hub of southwest Arkansas with interstates that allow easy access to larger cities
like Dallas, Texas (190 miles) Little Rock, Arkansas (142 miles) and Shreveport, Louisiana (70 miles)

The Arkansas Convention Center

And Holiday Springs Water Park

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The estimated number of extremely low-income, and moderate income families to which the jurisdiction will provide affordable housing to is

5,095.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Housing authority is in compliance with required accessible units for physical impairments, hearing
impaired and sight impaired.

Activities to Increase Resident Involvements

Attempts to create a Resident Advisory Board have been unsuccessful due to lack of interest and
participation by residents. All other activities are met with the same lack of interest and participation.
Free food or gifts gets the biggest response but when the “FREEBIES” are gone so are the participants.
Is the public housing agency designated as troubled under 24 CFR part 902?

No

Plan to remove the ‘troubled’ designation
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

Although Arkansas is a more affordable housing market than the Texarkana, Texas area, public policies
such as land-use controls, zoning ordinances, and growth limits have greatly impacted the development
of new housing. Many communities surrounding the city have adopted policies which require increased
lot size for residential properties, have created protective open space and agricultural zones to limit
residential development and have established lengthy review processes for new developments. These
actions have directly impacted the cost of housing development, and effectively halted affordable
housing development.

Impediment No. 1: De-concentration of Poverty, Race/Ethnicity, Public and Assisted Housing (R-ECAP)
- Neighborhood Conditions Impediment

Impediments

e Decreasing Concentrated Poverty, Income, Race, Ethnicity, Public and Assisted Housing (R-ECAP)
Areas — High Priority

¢ Limited Development Subsidies and increasing Cost of Development — High Priority

e Housing Affordability, Insufficient Income, Cost Burden — High Priority

e Limited Housing Resources to assist lower income, elderly, and disabled homeowners maintain
homes and enhance neighborhood stability — High Priority

e Expand the supply of Affordable Housing, Housing Choices and Access to Financing — High Priority

e Limited Special Needs housing and services — High Priority

¢ Increase Homeownership among protected Class Members, Increase Rehabilitation of existing
housing, and sustainability — High Priority

¢ Increase Outreach to Developers, Real Estate Professionals, Landlords, and Citizens on Fair Housing
and Development Opportunities — High Priority

e Improve Transportation and Mobility for LMI Populations, Seniors, and Disabled Persons — High
Priority

Impediment No. 2: Limited development subsidies, increasing cost of development, expanded housing

types and locations - Neighborhood Condition, Banking and Finance, and Public Policy Impediment

Impediments
e Expanded resources for housing development
e Expanded resources for housing assistance — rental and ownership

¢ Nonprofit housing developer assistance and incentives

e Recapture of vacant lots and obsolete building

¢ Infrastructure improvements to support housing development
e Developer incentives to build the type of housing needed
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To remediate this impediment the City will look at alternative solutions and best practices such as
General Obligation Bonds to fiancé housing and infostructure needs. The City will also look at New
Market Tax Credits to generate subsidies for housing.

Impediment No. 3: Housing affordability and insufficient income, and cost burden - Neighborhood

Condition, Banking and Finance, and Public Policy Impediment

Impediments
e Limited resources for housing assistance — rental and ownership
¢ Limited assistance and incentives for nonprofit housing developer

e Expanded funding for infrastructure improvements to support housing development and
rehabilitation

¢ Need for expanded self-help, community and faith based and institution initiatives

e Housing assistance for cost burden persons for all populations, and disparate impact on protected
class members

e Continue to expand job opportunities and industries paying living wages

Impediment No. 4: Limited Housing Resources to assist lower income, elderly, and disabled

homeowners maintain homes and enhance neighborhood stability - Neighborhood Condition, Socio-

Economic Conditions, Public Policy Impediments.

Impediments
e Senior housing needs
e Younger demographics housing needs

e Affordable housing needs

e Employer and faith-based housing development assistance

e Green building and energy efficiency

e Special needs housing, homelessness, homeless prevention, and transitional housing

Impediment No. 5: Expand Supply of Affordable Housing, Housing Choice, and Access to Financing
Neighborhood Condition, Banking, Finance, Regulatory — High Priority

Impediments
e Lower number of loan applications for minorities and low origination rates for minority applicants.
e After rehabilitation or new construction infill appraisal does not support mortgage loan.

e Predatory lending practices.

Impediment No. 6: Special Needs Housing and Services, Socio-Economic, Banking, Finance, Regulatory,

Policy — High Priority

Impediments

e “Visitable” housing standards

e Transportation and mobility

e Accessibility for persons with disabilities
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Impediment No. 7: Increase homeownership, increase rehabilitation Neighborhood Condition,
Banking, Finance, Regulatory — High Priority

Impediments

e Restoring basic attributes to LMI Areas

¢ Improving housing and neighborhood conditions

e Lack of Affordable and Infill Housing

¢ Housing demand, cost, affordability, and access to financing

e Lower number of loan applications for minorities and low origination rates

Impediment No. 8: Improved Transportation and Mobility for LMI and Senior Populations,
Entrepreneurial Opportunities, and Commercial Corridor Revitalization Neighborhood Condition,
Socio-Economic — High Priority

Impediments
o Limited Demand Responsive Transportation
o Transportation Affordability for seniors and LMI populations

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The City continues to implement policies that encourage investment in residential housing within our
urban neighborhoods. The redevelopment of these urban neighborhoods is consistent with the “Smart
Growth” philosophy and is essential to Texarkana’s long-term health.

Impediment No. 1 Strategy

The strategy to remediate this impediment is the City of Texarkana will consider Inclusionary Zoning —
Incentivized Zoning as a source of funding for affordable housing and to reduce concentrations in R-
ECAP impacted areas to create balanced housing development and mixed-income communities by
ensuring that some portion of new housing development is affordable. The City will also look into Low
Income Tax Credit Policies and Regulations (LIHTC). The City will lobby the Arkansas Legislature to
amend LIHTC Funding Criteria to include a Location Criteria Policy that incentivizes developers’
applications that do not choose poverty and racial/ethnic concentrated census tracts to help reduce
concentrated poverty, race and ethnicity.

Impediment No. 2 Strategy

The strategy to remediate this impediment is the City will look at alternative solutions and best practices
such as General Obligation Bonds to fiancé housing and infostructure needs. The City will also look at
New Market Tax Credits to generate subsidies for housing.

Impediment No. 3 Strategy
The strategy to remediate this impediment is the City will consider collaborations with local school

districts to increase courses that provide financial literacy education for high school juniors and seniors.
The City will also encourage investors with recently realized capital gains to invest in local businesses,
real estate, or development projects in exchange for a reduction in their tax obligations:
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e Atemporary tax deferral for any realized, but not recognized, capital gains reinvested through the
program

e The potential for a 10% to 15% reduction in the amount of tax otherwise payable on the Original
Gain

o If the investment in the Opportunity Zone is effective for ten years or more, a permanent exclusion
of any capital gains derived from the eventual sale or exchange of the Opportunity Zone investment

Impediment No. 4 Strategy
The strategy to remediate this impediment is the City will look into alternative solutions such as modular

housing, employer assisted housing, cottage housing, and tiny home housing.

Impediment No. 5 Strategy
The strategy to remediate this impediment is the City will look into alternative solutions such as lease

purchase subdivisions-lease purchase housing finance and modular housing infill housing.

Impediment No. 6 Strategy
The city is currently transforming its transportation and mobility for seniors and persons with disabilities
through trails, sidewalks an alternative transportation lanes such as bikes and scooters.

Impediment No. 7 Strategy
The strategy to remediate this impediment is the City will look into alternative solutions such as lease

purchase subdivisions-lease purchase housing finance and modular housing infill housing.

Impediment No. 8 Strategy
The strategy to remediate this impediment is the City will look into alternative solutions such as

transportation assistance programs.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City has no primary activity to assist homeless persons and families during the 2023 program year.
The homeowner rehabilitation and limited home repair program serves a homeless prevention activity.
This program helps families to stay in their homes. At one time homeless activities were located in
census tract 203 but have since relocated to the Texas side. The local Salvations Army assists homeless
persons and families. The City does not provide funding for either program.

Addressing the emergency and transitional housing needs of homeless persons

The city of Texarkana, Texas is the lead entity of the Texarkana Homeless Coalition. There is
“community-based” continuum of care program with the following Coalition partners: Salvation Army,
Randy Sam’s Homeless Shelter, and Harvest Texarkana.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The Texarkana Homeless Coalition serves the homeless through collaboration between agencies so that
services will not be overlapped and so that leverage of funding can occur.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

Information and technical assistance is provided to entities involved in the development of programs
that 1) address emergency shelter and transitional housing needs of homeless individuals and families;
2) address prevention of low and moderate-income individuals and families with children (especially
those with incomes below 30 percent of median) from becoming homeless; and 3) help homeless
persons (including persons with special needs who require services to achieve and maintain
independent living) make the transition to permanent housing and independent living.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards
Strategy for Evaluation of Lead-based Paint Hazards

Specific actions the City will take to evaluate lead-paint hazards during the Consolidated Plan period will
include:

1. Utilization of the City’s Code Enforcement inspectors to evaluate potential hazards and to
enforce remediation in compliance with Arkansas’ lead laws. Federal and local funds are used to
conduct inspections, which all include lead hazard evaluation.

2. Evaluation by Office of Housing and Neighborhood Services staff inspectors of every property
during the application/underwriting process for any assistance program.

3. Mandatory pre-rehabilitation lead testing including soil samples for all HOME-funded project-
based homeownership and multi-family production programs.

How are the actions listed above related to the extent of lead poisoning and hazards?
Actions listed above serves as safeguards to prevent lead poisoning and hazards.

How are the actions listed above integrated into housing policies and procedures?
Lead Based-paint Hazard Reduction Plan

Specific actions to reduce the number of housing units containing lead-based paint hazards will include:

1. Mandatory remediation within rehabilitation specifications for all project based and multi-family
projects.
2. Administration of a state-funded lead abatement program for existing homeowners.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The City of Texarkana, Arkansas goals for reducing the number of households with incomes below the
poverty level are to provide opportunities for education, employment, and encourage economic
development particularly in low and moderate-income area of the City.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

By directing resources to serve CDBG eligible areas, which are also those areas hardest hit by poverty,
the City will focus its work to reduce the number of low and moderate income persons and families
living in poverty in two strategic areas: Literacy and Workforce Development/Economic Self Sufficiency.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

PWD will develop contractual agreements with subrecipients of the program funds that require
compliance with programmatic statutes and regulations. PWD is responsible for ensuring that
subrecipients comply with all regulations governing their administrative, financial and programmatic
operations and confirm that the subrecipients are achieving their performance objectives within the
contractual schedule and budget and performance measurement system. PWD utilizes a coordinated
project monitoring process, including coordinated fiscal and program on-site monitoring visits. Main
program files for CDBG funded programs and projects are maintained within PWD.

Consolidated Plan TEXARKANA

OMB Control No: 2506-0117 (exp. 06/30/2018)

93



Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The City of Texarkana receives funding from the Community Development Block Grant Program. This grant program will bring over $1 million
into the City to support affordable housing, and community development programs and projects over five years. All anticipated funding will be
allocated for public facilities; for example, installation, construction and rehabilitation of water/sewer, storm drainage, streets and sidewalk, and
neighborhood centers. To expenses related to demolition of dilapidated structures within the LMI areas and minor housing rehabilitation. To
provide funding for expenses related to career readiness, youth program activities, single mothers/elderly activities and substance abuse
counseling. Funding will also be allocated for expenses related to administering the CDBG grant. The City of Texarkana receives funding from the
Community Development Block Grant Program. This grant program will bring over $1 million into the City to support affordable housing, and
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community development programs and projects over five years.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Expected amount for remainder of Con
federal | Admin and Plan equals the Year 1 Annual Allocation
Planning times four. CDBG resources are provided to
Economic units of local government and non-profit
Development organizations for CDBG-eligible activities.
Housing
Public
Improvements
Public Services 293,483 | 10,000 255,524 | 559,007 | 1,173,932

Table 53 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal funds will be leveraged through the ability of service organizations to raise program funds through outside sources, other loan sources
needed for housing development activities, the present value of forgiven property taxes for properties owned by non-profit housing providers.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Public ally owned land and property located within the jurisdiction that will be used to address the
needs identified in the plan are streets, neighborhood centers and parks located within the LMI areas.

Discussion
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

OMB Control No: 2506-0117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Capacity Building | 2023 | 2027 | Non-Housing COLLEGE HILL Public Service CDBG: | Public service activities
Community NEIGHBORHOOD $25,000 | other than Low/Moderate
Development TEXARKANA AR Income Housing Benefit:
LMI AREAS 125 Persons Assisted
Sandflat Public service activities for
Ozan Ingraham Low/Moderate Income
Iron Mountain Housing Benefit: 25
Households Assisted
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
2 Infrastructure 2023 | 2027 | Affordable COLLEGE HILL Public Infrastructure, CDBG: | Public Facility or
Improvements Housing NEIGHBORHOOD | Parks & Public Facilities $478,007 | Infrastructure Activities
Non-Housing TEXARKANA AR Housing other than Low/Moderate
Community LMI AREAS Demolition/Clearance Income Housing Benefit:
Development Sandflat Housing Rehabilitation 1200 Persons Assisted
Ozan Ingraham Public Facility or
Iron Mountain Infrastructure Activities for
Low/Moderate Income
Housing Benefit: 100
Households Assisted
Homeowner Housing
Rehabilitated: 2 Household
Housing Unit
Buildings Demolished: 7
Buildings
3 Engage 2018 | 2022 | Affordable COLLEGE HILL Grant Administration CDBG: | Other: 1019 Other
Neighborhood Housing NEIGHBORHOOD $28,000
Stakeholders Non-Housing TEXARKANA AR
Community LMI AREAS
Development Sandflat
Ozan Ingraham
Iron Mountain
4 Foster 2018 | 2022 | Non-Housing COLLEGE HILL Grant Administration CDBG: | Jobs created/retained: 60
Neighborhood Community NEIGHBORHOOD $28,000 | Jobs
Economic Development TEXARKANA AR
development LMI AREAS
Sandflat
Iron Mountain
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Goal Descriptions

Table 54 — Goals Summary

1 | Goal Name

Capacity Building

Goal Description

2 | Goal Name

Infrastructure Improvements

Goal Description

3 | Goal Name

Engage Neighborhood Stakeholders

Goal Description

4 | Goal Name

Foster Neighborhood Economic dev

elopment

Goal Description

Consolidated Plan
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Projects

AP-35 Projects — 91.220(d)

Introduction

This One-Year Action Plan identifies specific activities which are to be conducted in support of many of
the priorities and objectives outlined in the 2023-2027 Five-Year Consolidated Plan (CP) for the City of
Texarkana, Arkansas. It is anticipated that most of the objectives of the CDBG program will be met and
or exceeded. The One-Year Action Plan is updated and presents the specific programs and projects to be
implemented in FY 2023 along with their respective funding sources and allocations.

Projects

Project Name
Housing Rehab

Public Facilities

Clearing & Housing Demolition

R WIN|FR|®

Public Service

5 | Grant Administration

Table 55 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation of investments during the 2023 period conforms to the process outlined in the Five-Year
Consolidated Plan. In the Five-Year Consolidated Plan, the City noted three types of obstacles to
meeting underserved needs: (1) awareness of needs; (2) financial resources; and (3) capacity.
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AP-38 Project Summary

Project Summary Information
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Project Name Housing Rehab

Target Area COLLEGE HILL NEIGHBORHOOD
TEXARKANA AR LMI AREAS
Sandflat

Ozan Ingraham
Iron Mountain

Goals Supported Infrastructure Improvements

Needs Addressed Housing Rehabilitation

Funding CDBG: $93,383

Description Community Development Block Grant funds will be utilized by the Public

Works Department to address the physical deterioration of roofs for
low-income citizens which exist in low-moderate areas. For FY2018 the
funding is allocated to the repair of roofs, primarily in the College Hill,
Sandflat, Carmichael and Iron Mountain neighborhoods.

Target Date 12/31/2023

Estimate the number 2
and type of families
that will benefit from
the proposed activities

Location Description Unknown at this time.
Planned Activities Roof repairs, exterior home painting
2 Project Name Public Facilities
Target Area COLLEGE HILL NEIGHBORHOOD
TEXARKANA AR LMI AREAS
Sandflat
Ozan Ingraham
Iron Mountain
Goals Supported Infrastructure Improvements
Needs Addressed Public Infrastructure, Parks & Public Facilities
Funding CDBG: $292,993
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Description

The citizens of Texarkana have voiced a strong concern relating Public
Facilities in regard to quality of life in their neighborhoods through
deteriorating houses, poor drainage facilities, as well as roads which are
nearly impassable. Community Development Block Grant funds will be
utilized by the Public Works Department to address the physical
deterioration of these streets, sidewalks, drainage issues, parks, and
playgrounds in low-moderate areas. Because the 2018 allocation will
only cover an extremely small amount of this need, the PWD will focus
on the reconstruction of a few of the highest traveled roads and utilized
parks with the greatest amount of deterioration.

Target Date

12/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Project Name

Clearing & Housing Demolition

Target Area

COLLEGE HILL NEIGHBORHOOD
TEXARKANA AR LMI AREAS
Sandflat

Ozan Ingraham

Iron Mountain

Goals Supported

Infrastructure Improvements

Needs Addressed Housing Demolition/Clearance
Funding CDBG: $100,000
Description Community Development Block Grant funds will also be utilized by the

Public Works Department to address the physical deterioration of
homes and commercial buildings which exist in low-moderate areas. For
FY2018 the funding is allocated to the demolition of
abandoned/dangerous structures, primarily in the College Hill, Sandflat,
and Carmichael and Iron Mountain neighborhoods.

Target Date

12/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

28
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Location Description Various locations to be determined
Planned Activities Demolition of dilapidated structures.
4 Project Name Public Service

Target Area COLLEGE HILL NEIGHBORHOOD
TEXARKANA AR LMI AREAS
Sandflat
Ozan Ingraham
Iron Mountain

Goals Supported Capacity Building

Needs Addressed Public Service

Funding CDBG: $25,000

Description The City of Texarkana, Arkansas has a number of Public Centers that are
owned by the city and others that are supported by CDBG that offer
Public Services. There are neighborhood centers located in four LMI
neighborhoods. Community Development Corporations and/or
neighborhood associations operate three of these facilities. There are
several parks located in the CDBG census tracts that PWD will provide
funds for improvements and plan activities during the year through
other resources than the CDBG funds. Assistance is provided to other
public facilities in the City that provide services to LMI residents and/or
limited clientele eligible projects and/or activities that meet the National
Objective.

Target Date 12/31/2023

Estimate the number 400

and type of families

that will benefit from

the proposed activities

Location Description Various locations and non-profits to be determined.

Planned Activities

3 Project Name Grant Administration

Target Area COLLEGE HILL NEIGHBORHOOD
TEXARKANA AR LMI AREAS
Sandflat
Ozan Ingraham
Iron Mountain
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Goals Supported

Engage Neighborhood Stakeholders
Foster Neighborhood Economic development

Needs Addressed Grant Administration
Funding CDBG: $56,000
Description The Public Works Department is responsible for administering programs

covered by the consolidated plan. The day-to-day function, financial
reports, progress reports, sub-recipient monitoring, grant writing and
community planning activities are activities categorized as Program
Administration and Planning. There are several employees that manage
and maintain the Public Works Department; however, this fund will be
administered by Assistant Public Works Director, Tracie Lee. The Federal
Regulations limit the administrative budget to 20 percent of the City's
annual allocation, and it is adhered to respectfully.

Target Date

12/31/2023

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

For the 2023 period, the city will continue to focus its primary efforts in its CDBG target area

neighborhoods, which are both low- and moderate income areas and areas of minority concentration.

The geographic areas are census tract 202, 204, 205, 206, 207.1 & 207.2.

Geographic Distribution

Target Area Percentage of Funds
COLLEGE HILL NEIGHBORHOOD 0
TEXARKANA AR LMI AREAS 100
Sandflat 0
Ozan Ingraham 0
Iron Mountain 0

Table 56 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The geographic distribution of activities and funding to accomplish objectives is a citywide effort;
however, the City plans to target certain programs in areas with high racial minority and low-income
concentrations to trigger reinvestment and improvements. The City will utilize the U. S. Census Tract

TM-P063 Median Household Income, Census 2020 Summary File 3 to determine the eligibility in the LMI

areas.
Discussion

The Census 2020 will be utilized as the guide when determining the 51 percent low- and moderate-
income residents as well as encouraging the citizens in the low and moderate income areas to
participate in the development of the consolidated plan, any substantial amendments to the
consolidated plan and the performance report. The city will take whatever appropriate actions to

encourage the participation of all citizens including minorities and non-English speaking persons, as well

as persons with disabilities.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City has no primary activity to assist homeless persons and families during the 2023 program year.
The homeowner rehabilitation and limited home repair program serves a homeless prevention activity.
This program helps families to stay in their homes. At one time homeless activities were located in
census tract 203 but are now located on the Texas-side. The local Salvation Army assists homeless
persons and families. The City does not provide funding to either agency.

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless

Special-Needs

Total

Table 57 - One Year Goals for Affordable Housing by Support Requirement

o O O O

One Year Goals for the Number of Households Supported Through

Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 2
Acquisition of Existing Units 0
Total 2

Table 58 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

Actions planned during the next year to address the needs to public housing

The Texarkana Arkansas Housing Authority’s mission is to promote adequate and affordable housing,
economic opportunity, and a sustainable living environment free from discrimination. To demonstrate
the seriousness of listening to the consumers of public housing, the Housing Authority voluntarily
implemented a quarterly customer survey. In addition, the Housing Authority has appointed a resident
to be a voting member of its Board of Commissioners. This allows the Housing Authority tenants to have
a direct voice on the Board for any policies developed. The survey provides uncensored feedback from
tenant and enables the Housing Authority to address the specific needs and concerns of the tenants.

The area most often impacting tenant’s perception of a decent living environment is safety. Therefore,
the Housing Authority continuously addresses the need to improve safety and security

measures. Preventive actions taken include the installation of surveillance equipment and contracting
with security companies for outside services. Texarkana Arkansas Housing Authority continues to
partner with the Texarkana Arkansas Police Department wherein officers are assigned to work
specifically within Housing Authority sites.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The City and the Executive Director of the Texarkana Arkansas Housing Authority will continue to work
together to improve the lives of the families in public housing. This effort will encourage public housing
residents to become more involved in saving, cleaning up credit issues, receive training in management
and participate in homeownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Texarkana Arkansas does not have a program in place to address homeless needs and other

special needs. The city works closely with the Housing Authority, Salvation Army and local churches that
provide temporary/emergency shelter. There is one homeless shelter in the Texarkana area, located on

the Texas side.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City is not a current Affiliate Member of the Texarkana Homeless Coalition however the City
supports the Vision and Mission of the THC. The Vision of the Texarkana Homeless Coalition is to work
as an advocate with key local, state, and federal organizations and business leaders to ensure all
residents of the Greater Texarkana Community have the opportunity to live in a decent, safe and
sanitary home that allows for the physical, emotional and economic well-being.

Addressing the emergency shelter and transitional housing needs of homeless persons

Currently the City does not fund emergency shelter and transitional housing needs of homeless
persons. This is addressed by non-profit organizations in partnership with the homeless coalition.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

This service currently being provided by the Texarkana Homeless Coalition.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
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employment, education, or youth needs

This is addressed buy non-profit orgainzations in partnerhsip with the homeless coalition.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

During the 2023 program year, the City will promote partnerships in housing rehabilitation and new
construction. The City will support efforts made to address Fair Housing issues.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City will review any negative effects of public policies that serve as barriers to affordable housing
such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and
charges, growth limitations, and policies affecting the return on residential investment and make the
changes accordingly.

Discussion:
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AP-85 Other Actions —91.220(k)

Introduction:

Actions planned to address obstacles to meeting underserved needs

The City will coordinate with the State Fair Housing Agent to address the supportive housing needs of
non- homeless persons with special needs by providing information about the availability of funding and
technical assistance per request and/or reported. The Public Works Department will serve as a facilitator
in referrals to other agencies that assist with meeting the needs of the underserviced within the city
limits and in the county.

Actions planned to foster and maintain affordable housing

The City’s strategy to Remove Obstacles to Meeting Underserved Needs is to work collaboratively with
the Housing Authority to improve the condition of its public housing stock with an emphasis on
eliminating severely distressed public housing as well as improving the streets and drainage facilities
located in these areas. The City is constantly increasing demolition and rehabilitation/reconstruction is
underway for affordable housing by private investors. The PWD plans to preserve and improve the
existing housing stock; improve access to homeownership for low and moderate income families;
develop flexible housing options; produce more decent affordable housing through new/construction
renovation, rental subsidies and home ownership incentives; improve and strengthen community
environment; support revitalization activities in targeted neighborhoods; and empower individuals,
families and neighborhoods.

Actions planned to reduce lead-based paint hazards

The city will pursue lead-based paint evaluation and reduction through housing and demolition activities
proposed for the 2023-2027 program years. In all housing related activities the presence of lead-based
paint will be determined and actions will be taken to eliminate the paint when found.

Actions planned to reduce the number of poverty-level families

Through the Public Services portion of this grant, a primary goal is to provide senior/youth activities,
provide job training, job retention, technical assistance for planning, program development and
economic development opportunities without overlapping and duplicating other services in the LM
income areas. The City’s local community development organizations are not experienced in grant
writing, leveraging resources and strategic planning. The overall objective is help the CDBG
neighborhoods establish and strengthen legitimate community institutions by enhancing employment
opportunities for its residents, improving housing conditions and improve the physical environment. The
City and the local community development corporations will be developing programs that will create
jobs, develop skills and attract small business development. The City is excited about the efforts being
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made in stabilizing the community and promoting restoration.
Actions planned to develop institutional structure

Affordable housing represents the largest problem among housing units. More households live in
housing units that are not affordable or hardly livable (substandard). Over thirty-four percent of
Texarkana, Arkansas households are very low income, and the percentage increases to fifty seven
percent for African-American households. In census tracts 202, 204, 205, 206, 207.1 and 207.2 the
median tract income is extremely low. Since there is an inverse relationship between extremely low
income and homeownership, it is not surprising that sixty eight percent of them reside in rental housing.
The lower the household income, greater is the need for decent and affordable housing. The conditions
have not changed dramatically in the past year. The proposed activities for 2023 will address a small
amount of the many housing issues identified in this Action/Consolidated Plan. The City has decided to
focus the majority of the funding on infrastructure improvements as well as clearing and demolition
however mid- year there will be an evaluation performed to determine if there is funding available to
reallocate available funds to the rehabilitation of substandard housing.

Actions planned to enhance coordination between public and private housing and social
service agencies

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%

Consolidated Plan TEXARKANA 114

OMB Control No: 2506-0117 (exp. 06/30/2018)



Consolidated Plan TEXARKANA 115

OMB Control No: 2506-0117 (exp. 06/30/2018)



Attachments
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Grantee Unique Appendices
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The Ci ty of Texarkana, Arkansas

COMMUNITY DEVELOPMENT BLOCK
GRANT

PUBLIC HEARING MINUTES
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City of Texarkana Development of
FY2018 CDBG Grant Program
FY2018-FY2022 Five Year Consolidated Plan
Public Hearing

Location: Arkansas City Hall Board Room, 216 Walnut Street,
Texarkana Arkansas

Taopic: 2018 Action Plan, Applications for Funding Requests and
Public Input

Date: Wednesday, June 14, 2017
Time: 11:00 a.m.

Attendees of Public Hearing:

Tracie Lee, 216 Walnut Street, City of Texarkana Assistant Public Works
Director.

Jamal Trimble, 209 East 14 Street, Sandflat Neighborhood Center
Ckristian, 209 East 14™ Street, Sandflat Neighborhood Center

Kayri Jones, 209 East 14" Street, Sandflat Neighborhood Center

Stanley Smith-Brown, 209 East 14! Street, Sandflat Neighborhood Center
Myles Riley, 209 East 14" Street, Sandflat Neighborhocd Center

Kelib Jones, 209 East 14t Street, Sandflat Neighborhood Center

Breanna Briggs, 209 East 14" Street, Sandflat Neighborhood Center

Brooke Myers, 209 East 14'" Street, Sandflat Neighborhood Center

Tequilla Briggs, 4904 Sunbury Drive, Texarkana, Arkansas

Kristina Schwartz, 3133 Bright Street, Texarkana, Arkansas

Barbara Pitts Riley, 209 East 14t Street, Sandflat Neighborhcod Center,
bpittsg@aol.,com

Purpose of Meeting:

Ms. Tracie Lee addressed the nesd for public participation and gave an
explanation of CDBG funding. Ms. Lee provided handouts on the CDBG
program and the development of the City's 2018-2022 Five Year
Consolidated Plan and 2018 Annual Action Plan Citizen's Survey.

Some points Ms. Lee covered on the program:

Ms. Lee began the meeting by stating the purpose of the meeting. The
purpose of the meeting was to obtain public input into development of the
2018-2022 Five Year Consolidated Plan, 2018 Action Plan and the spending
of what is anticipated to be approximately $238,573.00 dollars in CDBG
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funds for the 2018 calendar year. Ms. Lee also explained the nature of the
program. She explained that Housing and Urban Development (HUD} is the
source of CDBG funds and explained how the break down proportionally of
public service and infrastructure (housing, streets, and emergency
assistance) that is required by HUD. Continuing Ms. Lee gave some points
to keep in mind when making the application.

+ Be realistic about funds requested

+ Approval by thc Board of Directors is required for the final
budget

+ Record keeping is required for monitoring by HUD

Filling out the survey form:
Instructions were given on how to fill out the survey form and assistance
was provided.

The following ways funds are distributed were covered:

+ Typically funds are reimbursed for expenditures

+ Bids are required for purchases of equipment and work to
facilities

+ Grants are not required to be paid back, but grantee and sub-
grantees are accountable for how spending occurs

Ms. Lee assisted the citizens with completion of the survey and made sure
that all that were in attendance had signed in.

Ms. Lee asked if there were any other questions or concerns, as well as if
there were any other information in which they felt was of prevalence to thc
City. Ms. Lee asked about public service programs needed.

Several youth participants of Bridging the Gaps of Arkansas requested items
for the center such as hot wheel trucks, a basketball & basketball goal,
playground equipment, tree swing, monkey bars, a new slide, swimming
pool, table tennis and a tree house,

Ms. Lee explained she would try to provide some of the items they are
requesting, however she would not be able to provide them all.

Mrs. Tequilla Briggs voiced the need for police patrol around the center due
to certain activities that occur in the area. Ms. Briggs alsoc inquired about
funding for a STEM Program and youth program funding as well as stove
replacement at Sandfiat Neighborhoad Center.
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Mrs. Barbara Pitts-Riley voiced the need for improvemen:s to the parking lot
at Sandflat Center. Mrs. Pitts-Riley inquired about a voucher program for
elderly transportation to the Sandflat Center at a discounted price paid for

by CDBG.
There were no maore questions or comments and Ms. Lee closed the meeting
at 12:55 p.m.
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City of Texarkana Development of
FY2018 CDBG Grant Program
FY2018-FY2022 Five Year Consolidated Plan
Public Hearing

Location: Iron Mountain-0Ozan Ingraham Neighborhood Center,
1101 Couch Street, Texarkana Arkansas

Topic: 2018 Action Plan, Applications for Funding Requests and

Public Input
Date: Wednesday, June 14, 2017
Time: 6:00 p.m.

Attendees of Public Hearing:

Tracie Lee, 216 Walnut Strcct, Texarkana, AR 71854

Margaret Lane, 800 Johnson Lane, Texarkana, AR 71854
Jeraldine J. Sanders, 1101 Couch Street, Texarkana, AR 71854

Purpose of Meeting:

Ms. Tracle Lee addressed the need for public participation and gave an
explanation of CDBG funding. Ms. Lee provided handouts on the CDBG
program and the development of the City's 2018-2022 Five Year
Consolidated Plan and 2018 Action Plan Citizen’s Survey.

Some points Ms. Lee covered on the program:

Ms. Lee began the meeting by stating the purpose of the meeting. Tne
purposc of the meeting was to obtain public input into development of the
201R8-2027 Five Year Consclidated Plan, 2018 Action Plan and the spending
of what is anticipated to be approximately $238,573.00 dollars in CDBG
funds for the 2018 calendar year. Ms. Lee also explained the nature of the
program. She explained that Housing and Urban Development (HUD} is the
source of CDBG funds and explained how the break down proportionally of
public service and infrastructure (housing, streets, and emergency
assistance) that is required by HUD. Continuing Ms. Lee gave some points
to keep in mind when making the application.

+ Be realistic about funds requested

+ Approval by the Board of Directors is required for the final
budget

+ Record keeping is regquired for monitoring by HUD
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Filling out the survey form:
Instructions were given on how to fill out the survey form and assistance
was provided.

The following ways funds are distributed were covered:

+ Typically funds are reimbursed for expenditures

+ Bids are required for purchases of cquipment and work to
facilities

+ Grants are not required to be paid pack, but grantee and sub-
grantees are accountable for how spending occurs

Ms. Lee assisted the citizens with completion of the survey and made sure
that all that were in attendance had signed in.

Ms. Lee asked if there were any other guestions or concerns, as well as if
there were any other information in which they feft was of prevalence to the
City. Ms. Lea asked about puhlic service programs needed.

Mrs. Jeraldine Sanders voiced a need for a community garden and potential
funding from CDBG. Mrs. Sanders also voiced a need for furniture at the
Iron Mountain Center such as tables, chairs and lebby area seating.

Mrs. Lane voiced a need for road improvements and concerns about a
private road located on her property.

There were no more guestions or comments and Ms. Lee closed the meeting
at 6:45 p.m.
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City of Texarkana Development of
FY2018 CDBG Grant Program
FY2018-FY2022 Five Year Consolidated Plan
Public Hearing

Location: College Hill Neighborhood Center, 1002 Ferguson Street,
Texarkana Arkansas

Topic: 2018 Action Plan, Applications for Funding Requests and

Public Input
Date: Thursday, June 15, 2017
Time: 6:00 p.m.

Attendees of Public Hearing:
Tracie Lee, 216 Walnut Street, Texarkana, AR 71854

Purpose of Meeting:
There were no attendees and Ms. Lee ended the meeting at 6:20 p.m.
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The City ol Texarkana, Arkansas

COMMUNITY DEVELOPMENT BLOCK
GRANT

PROOF OF ADVERTISING
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; ; . = Texarkana Gazette
P.0O. Box €21
ve I s I n g Texarkana, TX 75801
]
Receipt
Fax: (903)792-7183
O /
f — ~
City o° Texarkana, Arkansas Acct#: 00021842
{100) 1255249 K. She'mam, Pub .Work Ad#: 00234798
2°6 Walnut Street Phone: (&70)779-4977
TEXARKANA , AR 71854 Date: 05/22/12017
Y Adtaker: AKC  Salesperson: TDW P
Sort Line: CITY OF TEXARKANA FY 2018 COMM Ad Notes:
Classification 190
( Description Total )
01 Daily 06/28/2017 112.24
e ¥
: 22090 - 101/
X Bo~
Ad Text: Payment Reference:
CITY OF TEXARKANA
FY 2018 COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM
FIVE YEAR CONSOLIDATED PLAN ANNOUNCEMENT OF PUBLIC
HEARINGS
The City of Texarkana, Arkansas ANTICIPATES that the U.S. T v 4504
Department of Housing and Urban Development will allocate Community siel: :
Development Block Grant (CDBG) funds in an amount of $238,573.00. Tax: 0.00
Agencies, organizations, public institutions and al citizens are invited to Net: 113.24
attend public hearings for the intent of providing input for budgeting of Prepaid: 0.00
expenditures of furds administered by the Public Works Department
Anncal Action Plan and Five Year Consolidaled Plan {FY2018 thru [ Total Du 11324 )
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Texarkana Gazette
101 East Broad St.
Texarkana, AR 71854
(903) 794-3311
Fax (903) 792-7183

COUNTY OF BOWIE & MILLER
STATE OF TEXAS & ARKANSAS

I, Amanda Otwell, do solemnly swear that I am the Legal Clerk of
the Texarkana Gazette, a newspaper published in Bowie & Miller
Counties and having a bona fide circulation therein; that said
newspaper is anthorized by law to publish legal advertisements; and
that the advertisement annexed hereto was published in said newspaper
1 time (s) on the following dates:

05/28/2017

oo St

Amanda Otwell
Legal Clerk

Subscribed and sworn to before me, this fzz day of
2017.

Notary Public

GLYNDA COME(L
My GuNTRIIAN Expires
July B, 248

D ETSEROTERTa

__Bowie County, Texas

My Commission expires; *’1 “'(? ”’,720/ <\?
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COMMUNITY DEVELOPMENT INFORMATION FORM
374 T m - Apaiic oo
NAME Evrbara Vit 2k, ADDRESS 209 2. 14 Terarkare,

We would apgreciate your comments and feedback (o helo us develop the Action Plan for 2018. Please fiil in this form end retum it to
City Staff or to Public Woiks Department, Commurnity Cevelopment Livision. fhank you in advance for comments.

Demolition questions:

% __The main concern that | have in the Sandfla:-Glendale Community is the hazard of empty houses
because of criminal activities.

2. _The main concern that | have in the Sandflat-Glendale Community is the hazard of empty houses
because of rats and insects that spread out from them to other houses and buildings in the area.

| _The main concern that | have in the Sandflat-Glendale Community is the hazard of empty houses
pecause children could ge: hu-t playing in or around them.

Housing questions:

! The main concern that | have in the Sandflat-Glandale Community with housing is old homes that need

repair and repairs are not affordable.

The main concern that | hava in the Sandflat-Glendale Community with housing is that there is no new
housing that is affordable.

The main concern that | have in the Sandflat-Glendale Community with housing is that home ownership
takes too much to tace care of a yard.

Streets and dralnage questions:

7~ The main concern that | have in the Sandflat-Glendals Community with the streets is handicap
access bility

| The main concern that | have in the Sandflat-Glendale Commurity with streels/drainage is potholes
The mair concern that | have in the Sandflat-Glendale Community with streets/drainage is flooding

The mostimportant thing needed in this community is:

£ __ Better drainage

3 Better housing

4 Better streels

! Better community centers

-

£ Less vacant housing

Better (anything)

The two most irnporlant things that | would fike to see CDBG funds used for are:

L\ foti Progrom—
. /K/A/({’\ M{/?r}cw
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COMMUNITY DEVELOPMENT INFORMATION FORM
NAME_/"] 4 ?é:wi lane ADDRESS_Sov Tohucow La. Tee. Ar. 795Y

‘Ne would appreciate your corments and feedback to help us develap the Action Plan for 2018. Please fiil in this form and rafurn it fo
City Stafl ot v Public Woiks Deparlment, Cormunily Cevelopimerit Division. Thank you in advarice for commenits.

Demolition questions:

___The main concern that | have in the College Hill Neighborhocd Area is the hazard of empty houses
because of criminal activities.

" The main concern that | have in the College Hill Neighborhocd Area is the hazard of empty houses
because of rate and insects that spread out from them to other houses and buildings in the area.

«~ The main concern that | have in the College Hill Neighborhocd Area is the hazard of empty houses
necause children could get hurt playing in or around them.

Housing questions:

v~_The main concern that | have in the College Hill Neighborhood Area with housing is old homes that nzed
repair and repairs are not affordable.

" The main concam that | have in the College Hill Neighborhood Area with housing is that there is no new
housing that is affcrdable.

The main concam that | have in the College Hill Neighborhood Area with housing is that home ownership
takes too much to take care of a yard.

Streets and drainage questions:

" The main concern that | have in the College Hill Neighkorhood Area with the streets is hancicap
accessihility

v~ The main concerm that | havs in the College Hill Neighbcrhood Area with streets/drainage is pctholes

_ v The main concern that | have in the College Hill Neighbcrhood Area with streets/drainage is flooding
The most important thing needed in this community is:

" Betier drainage

_ v Better housing

v Better streets

__ Better community centers

L ess vacant housing

Better (anything)

The two most important things that { would fike to see COBG funds used for are:
1.

2.
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The City of Texa-kana, Arkansas

SUMMARY OF
TEXARKANA, ARKANSAS CONSOLIDATED
PLAN CITIZEN'S SURVEY
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mziity af Texark any, Arkansas

The information gathered from the City of Texarkana, Arkansas
Consolidated Citizen's Survey was analyzed based upon the percent of
those that responded to the questions, and has been consolidated into
tha following summary. The responses that are represented In the
summary are those responses that were at or greater than 34%.

The following summary of results represents the opinion of the
Citizen’s of the Texarkana, Arkansas community and what they feel
are their current primary concerns.

The following information is listed from highest percentile to lowest
percentile with the lowest percentile being 50%.

1) Drainage - Drainage improvements (to prevent flooding)

2) Community Centers — Senior Centers (services for the elderly),
Youth Centers (recreation for young children), Neighborhood
Facility (job training, health, daycare)

3) Public Services — Senior Carc Scrvices (services for the elderly),
Handicapped Services (building access, parking), Youth Services
(services for children), Substance Abuse {alcohol & drug
treatment), Employment skill training, Literacy Program
{services for those unable to read), Fair Housing (enforcement)

4) Clearance/Demolition - Demolition of Substandard buildings
{hazard of empty houses)

5) Park Improvements — Parks (green areas), FPlayground areas
{baseball, softball, soccer)

6) Street Improvements - Streets {asphalt overiay), New Street
Construction, Streets (handicap accessibility)

The above stated toplcs are the areas of concern for the citizens of the
community. These concerns are listed in highest need/priority based
upon the questions asked in the City of Texarkana, Arkansas
Consolidated Citizen's Survey.
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T'he City of Texarkana, Arkansag

APPENDIX
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The City of ] 'é&?rkana; Arkansas

ATTACHMENTS
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I'he City of Texarkana, Arkansas

JOHN W. MEASEL CENTER GRANT
APPLICATION

2018
REQUEST FOR FUNDING
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PROPOSAL APPLICATION FOR CDBG FUNDING
">\ THE COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
£ ENTITLEMENT PROGRAM

FISCAL YEAR 2018
JANUARY 1, 2018 THROUGH DECEMBER 31, 2018

Organization Name: John W. Measel Center
Project Name: Community Center
Project Address: 515 Jefferson Avenue, Texarkana, AR 71854
Executive Director Name: Nedra H. Turney
Address: 3019 East 9th Street

Texarkana, AR 71854
Telephone #: __ 903-280-2654 Fax #: N/A
Email Address:_NedraT@cableone.net Website: N/A
Employer (IRS) ID #: 35-2396521
Contact Name: Angie Rogers Conaway Title: Office Manager
Contact Telephone #: 870-330-3126 Fax: N/A

Contact Email:Argela.Rogers@ar.nacdnet.net ywehsite (if applicable):  N/A

PROJECT FUNDING REQUEST

CD Funds Requested $ |105,000 Funding Leveraged from other Sources $

Check the category, which describes the type of funding, requested:

|:| Housing Public Facility |:] Infrastructure
[ ] Economic Development [ | Public Service [] other
BRIEF PROJECT DESCRIPTION:

Please provide a one-sentence statement about your project-not your organization.
The purpose of the John W. Measel Center will be to enhance the physical and mental
well-being of Texarkana residents by promoting and providing cultural, recreational,
athletic, health, and educational opportunities.

City of Texarkana, Arkansas CDBG Request for Proposals FY 2018 Application Page | 1
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1. PROIJECT ELIGIBILTY SECTION
A. This project is located in _203 __ Census Tract(s) (identify tract by number)(website
- www.factfinder.census.gov)
B. This project meets at least ONE of the HUD national objectives listed below {please
check all applicable; discussion and definitions available on page 18 of the RFP packet.

X 1. Benefits low/moderate income individuals/households.
X __ 2. Addresses the prevention or elimination of slums or blight.

X 3. Meets a particularly urgent community development need

C. Check all statements that describe HOW this project or activity meets one of the National
Objectives above:

1/M Area Benefit: the project meets the identified needs of L/M income persons
residing in an area where at least 51% of those residents are L/M income persons,
The benefits of this type of activity are available to all persons in the area regardless
of income. Examples: street improvements, water/sewer lines, neighborhood
facilities, fagade improvements in neighborhood commercial districts.

E L/M Limited Clientele: the project benefits a specific group of people (rather than all
the residents in a particular area), at least 51% of whom are L/M income personas.
The following groups are presumed to be L/M: abused children, elderly persons,
battered spouses, homeless, handicapped, illiterate persons. Exomples: construction
of a senior center, public services for the hameless, meals on wheels for elderly,
construction of job training facilities for the handicapped.

|_| L/M Housing: the project adds or improves permanent residential structures that will
be occupied by L/M income households upon completion. Housing can be either
owner or renter occupied units in either one family or multi-family structures. Rental
units for L/M Income personas must be occupled at affordable rents. Examples:
acquisition of property for permanent hausing, rehabilitation of permanent housing,
conversion of non-residential structures into permanent housing.

D L/m Jobs: the project creates or retains permanent jobs, at least 51% of which are
taken by L/M income personas or considered to be available to L/m INCOME PERSON.
Examples: loans to pay for the expansion of a factory, assistance to a business which
has publicly announced its intention to close w/resultant loss of jobs, a majority of
which are held by L/M persons.

|:| icroenterprise Assistance: the project assists in the establishment of a
Microenterprisc or assists person developing a Microenterprise. (A microenterprise is
defined as having five or fewer employees, one or more of whom owns the business.)
This activity must benefit low/moderate income persons, area or jobs as defined in
previous sections,

Note: List is continued on the following page.
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Sfum or Blighted Areg: the project is in a designated slum/blight area and the result of
this project addresses one or more of the conditions that qualified the area.

[[] Spot Biight: the project will prevent or eliminate specific conditions of blight or
physical deray outside a slum area. Activitles ara mited to clearance, historic
preservation, rehabilitation of buildings, but unly to extent necessaty to eliminate
canditfons detrimental to public health and safety. Excmples: histaric preservation of
a public facility threatening public safety, demolition of a deteriorated, abandened
building.

D. Project Category [check ane]:

[:] Acqulsition of Real Property

D Disposition of Real Property

E Public Facilities and Improvements (e.g., homeless shelter, water and sewer facllities.

Flood and drainage improvements, fire protectlon facllitlesfequlpment, community,
senior and health centers, parking, streets curbs, gutters and sidewalks, parks and
playgrounds.)

Privately-Owned Utilities

Public Service {i.e, a new sarvice ar an increase inthe levef of a service)

Relocation Payments and Assistance to Displace Persons

Removal of Architectural Barriers, Handicapped Accessibility

Housing Rehabilitation

Hislorig Preservation

Commercial or Industrial Rehabilitation, ircluding facade improvements and
correction of code violations.

O O0oooOo0oOono

Special Economic Development or assistance to micro-enterprises.
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2. IMPACT ON CONSOLIDATED PLAN PRIORITY NEEDS
The five-Year Cansolidated Plan identifies both priority needs in the community and strategies to
address these needs. The need for your proposed project will be determined by Identifying how the
project impacts upen the adopted Cansolidated Plan Priority Needs.

Therefore, applications should provide a clear explanation of how the project impacts upon the
adopted Consalidated Plan Priority Needs. Greater consideration will be given to projects that
provide a clear description of the project with supporting data ard methodology of haw the project
will meet the Consalidated Plan Priority Needs. Included in the RFP packet on pages 18-23is a
Summary of “Housing and Community Development Needs and Priorities”.

Please identify the category and activity applicable to your propesal, using that table as your guide:

Example:
Public Servicas Activity: Youth Transportation

Homeless Actlvity
Infrastructure Activity
Public Services Activity _Teaching Kitchen, "Haw te" 8 WIC classes, Literacy Council
Youth Programs Activity _ P-R.L.D.E. Program--Personal Responsihllity In Daily Efforts

Economic Development  Activity,

L Bed <l ] LI BB D)

Housing Activity
Public Facilities Activity Literacy Councll/Computer Labs, Programs for Youth 5th grade+
Senior Programs Activity_Meonsy Management. Teaching Nutrition, Quilting, Game Time
Other CID Programs Activity

PROPOISED PROJECT ACCOMPLISHMENTS

Please briefly describe proposed accomplishment(s} if funding is awarded

{Accamplishments must be described in terms of households served, people served, businesses created,
housing units created, jobs created or publie facilitles undertaken. Example: This program will serve
485 L) individuals, this program will create 25 jobs, etc.)

PROPOSED ACCOMPLISIIMENTS:

This Community Center will serve pcople of all ages and races through various programs, classes, and activities to
promote a safer, better educated, and productive Texarkana.

Please answer the following questions:
A.  What is the total estimated number of persons to be served hy this project? I:] 60,000

B. What is the total estimated number of LM| persons to be served by this project? D 54,000
C. What is the anticipated percentaga of LMI persons to be served by this project?
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3. PERFORMANCE AND EVALUATION CRITERIA
The U.S. Departrnent of Housing and Urhan Development (HUD) requires recipiants of federal
funds to assess the productivity and impact of their programs. n response, The City of
Texarkana, Arkansas PWD has implemented a Performance and Qutcome Measurement System.
The System will help to quantify the cffectiveness of programs and establish clearly defined
outcomes.

Per HUD's requirements, all praposals must demonstrate how they would perform using this
system should they receive funding.

Please note the following definitions specific to this system as you prepare your application and
the chart on page 8. YOU QNLY NEED TO SUBMIT THE CHART WITH YOUR PROPQSAL YOU DO
NOT NEED TO SUBMIT THE INSTRUCTION PAGES.

GUIDANCE FOR PERFORMANCE EVALUATION $YSTEM FORM

The Performance Evaluation System Form is designed to prov de the City and applicants with a
concise description of hoaw the proposed project will meet City goals of the Consolldated Plan
and Neighbarhoad Strategy Areas and crate desired change ir citizens and the community. The
information provided in this form will be used by reviewers to determine If your program should
be funded.

Some general suggestions for completing this fornm:
* |tis very important that you do not “over-promise” on what yaur prafect can

realistically deliver. Do not project that you can start delivering services on week after
your contract is finalized, if you need to hire and tralnstaff. Be realistic about the time
frame for implementation. Simllarly, do not profect serving 200 individuals if your
staffing and budget simply will not enable you to do s0. View this proposal as the
beginning of a long-term relatlonship with a funding source. If you over-promise now,
you will not be believed in the future. |f your project is funded and you do not deliver on
what you have projected In these tables, it is possible that your payments will be delayed
or the funds will be reprogrammed

« Be as specific and congisc as possible,

+ Should your project be funded, the Performance Evaluation System Farm will be used as
the data base for drafting your contract and as a framewark for monitoring
implementation of the project. Because your projections will be translated directly into
the contract scope of work and Into the reposting requirements that are part of the
maonitaring process, it is important that you are realistic about your estimates,

Definition of Terms:

Needs Statement |s @ statement as to an unmet need within the City that is identifled in this RFP
on pages 18-23 Community Development Needs from the Consolidated Plan.

Project Goalis a broad statement that describes what can reasonahly be achleved by completing

the project. Goals are generally directly related to the purpose of an organization, and express
that purpese concisely. Examples are:
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Increase access Lo legal services to individuals without financial resources
Improve the quality of Ife of aging or physically impaired adults

Improve access to nutrltlous food for low-income individuals/families

Maintaln housing stability for individuals/families at risk of homelessness/evictian
Increase the affordable housing stock

Create new Job opportunities that pay a living wage

Improve the employability skills of low-Income Individuals

Place unemployed and under-employed individuals in living wege positions
Increase/improve the literacy skills of adults

T o »

Applicant goals should be directly related to the Consolidate Plan. These are the objectives the City has
develap through ils cuommunity input and assessment pracess, [t s important that your goals relate
directly to the goals Identified by the City.

Proposed Activity provides one means by which the City can evaluate the degree to which a contractis
being fulfilled. To be of any use, these measures must be quantifiable and provide a level of specificity.
It Is important for each applicant to list the major activity that must be accomplished In order to
implement the project. Activities will vary significantly depending upon the nature of the grojact, hut
¢ould include hiring and training staff, recrulting cifents, initlating specific project activities, etc. For
many projects, developing clear definitions of units of service Is extremely challenging, for others it is
very simple. The following provides some examples of clear measurable activities:

Hot lunch daily

Tutoring session of % haurs fur 4 students

Counseling session of 1 % haurs far 20 couples

Provision of free paint to 20 low-income senfor Texarkana Arkansas residents
Day of shelter for one low-income Texarkana Arkansas resident

Half hour of legal counseling for a low-income Texarkana Arkansas resident
Units of affardable Housing {as defined by HUD)

For the purposes of preparing proposals, the City would like applicants to define as best they can the
activities they propose to deliver and the numhber of these artivities that will be provided. During the
contract development phase, approved applicants will be assisted in refining the definitions and honing
the projected number of activities dellvered.

Expected Qutput is more specific descriptions of what your project is intended to accomplish. They
should be specific, time-limited, and measurable. Expected outputs describe the activities you propose
to provide, or vlher lasks thal you propose to undertake, The following are examples:

¢ To devclop 20 units of affordable housing by December 20, 2018

To distribute 100 nutritious meals weekly to low-income Texarkana Arkansas residents
To conduct & four-week parenting training sessions for 8 Families in each session

To refer 250 famllies per month to appropriate health services

¢« ¢

Expected Outcome describes the hoped-for effect of actlvities or other process objectives. It should be
realistie, and realizable within the time-frame of the grant. They are often evaluated on the basis of
Client Satisfaction Surveys, which assess the degree tow hic chents or other (parents/teachers/probation
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officers/customers) consider that the expected outcomes have heenmet. Sometimes more ohjective
measures are used, e.g. pre and post tests. The followlng are examples of expected outcomes:

* By June 30, 2012 the test scores of 20 participating students will have increase 10%

= 80% of clients will rate services as “very effective” or “effective.”

¢ New residents of renovated affordable housing will rate ihe housing as “very
satisfactory” ar “satisfactory” in a survey of all new residents

+ Based after program completion, upon self-reparting, 40% of clients will remain clean
and for slx manths

= B0% ul clienls receiving fee paint/loans/housing mediation/legal services will rate
service as “highly satisfactory” 50% will indicate that the service enabled them to
remain housed, start their business, and resolve their legal problem.

Itis important for every expected outcome can he measured. In completing the Performance Evaluation
Systemn Form, pravide at least one expected cutput that relates to the services you would deliver, and at

least one expected outcome that relates to the impact that program is expected to have on the
community or person(s) benefiting from the aclivily.
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Perfoermance Evaluation Form

Project Name: Sponsoring Agenty:
lohn ‘A, Measel Cormmunity Conter [ _sohn W. Measel Foundation )

Needs Statement {relate to Consolldated Plan Needs):
Our intent is continue to decrease the juvenile crime rate through the PRIDE Program, educate their families so that they may become

more productlve in thelr workplace, and to teach area famllles about nutritlon th-ough our Teaching Kitehen.
Project Goal:

Oecrasse the Javenlle crime rate and Increase the employabllity of low-Ircome Indlviduals.

Proposed Actlvity:

L Complete our gym to provide a space. TAPD can mentor school aged kids (Sth-12th grades) on daily projects after schaol. T |

Expected Outputs Expected Outcomes
Nunber of peisuns served, jobs crealed, housing unils Dieesl ressulls of Uhe grugram/project
rehakbad, ete,

- Reduce asrisk behavlors in youth by promoting heaithy | 1, Because early intervention has proven effective Ir developing productive citlzens and
iIfastyles, academle success, and enot onal stabllity by reducing the risk of eriminz| behavlor, we espect to malnataly the decline of juvelle crime
baing positive Influances Ih their young lives. which has droppec 37% singe the beglnning of tha PRINE Program In 2012,

2. Ennance qualRy of fe for adulls by sroviding rescurces | 3 By teaching 9dults Ife sklls, we dntielpate that the overalllifestrle of the femily unlt will be
and programs that promote sustainatdlity for the family positlve, healthy, financlally stable, possibly hemeowners, and employed, thus decreasing the

unit. unemployment rate In low-mlddle incone fariilivs,

3. Provide 3sale Iocation for youthy, Lheir families, and 3, Consldering the curreat poverty and crime rate, awthing that can reduce juveniie erime
sealar citizens ta participate in organized, posidve and and sehoa’ dropouts, as well as enhance the cammunily, s consldered cansteuctive.
supportive activities.

FOR DFFICE USE ONLY:

DH-1 PP TPy 1LY | EO-1
04-2 5L-2 f0-2
DH-3 T PR L | o 03
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4. ACTIVITY DESCRIPTION:
Please answer the following questlons In the space proviged.

A, Provide a detailed description of the proposed activity including how the activity will address the
community nead you have Indlicated. !dentify whether the activity is new, ongoing, or expanded
from previous years.

The activitics of the PRIDE program involve physical activity, academlc tutoring, mentoring, computer use,
and self improvement. PRIDE, though not new, will be expanded to help more students. Currently, PRIDE
reaches over 800 students. Tutaring wlll be available to students who strugzle and require it in order to be
successful in the classruom. This will build a strunger, better educated workforce for the future of
Texarkana,

At the present time, there |s no certified Teaching Kitchen anywhere in the surrounding areas. This will
educate low income individuals on how to prepare nutritious, low cost meals. By doing so, we will help
fight the obesity epidemic in America and develop 3 healthy environment.

B. Identify who will beaefit from the proposed activity {e.g. hameless, youth, seniors, disabled, at cetera).
|fdesigned ta beneflt persons of L/M income, describe the process you will use to identify these persons
and ensure that the activity meets this objective. (An LMI certification form Is included in the RFP Packet)

The activities of this Center will benefit a minimum of 800 youth through the PRIDE Program, as well as
thelr famllies. The PRIDE Program is administered and run by the Texarkana, Arkansas Police Department
(TAPD). With the completton of the gym, PRIDE can cantinue to grow and therefore increase the number
af sehool aged kids that are reached through additional oppartunities and programs. The result has been
a maor reduction {37%) in juvenile cime. it is estimated that greater than 90% of these youth come
from homes that are below poverty level. Yearly surveys will be conducted to determine gross hausehold
income,

The Teaching Kitchen wlll reach approximately 900 people annually through personal training on cooking
and nutrition and televisad cooking shows. This will be headed up by the University of Arkansas Miller
County Extenslon Service. The Center will alsa host "Do It Yourself* home Improvement and "How to
Write AResume" programs that will help low income people ta improve their living conditians as well as
their economic status. WIC (Women, Infants, and Children) Classes will also be offered at the Center.

¢ \dentify the accomplishments you intend to achleve with this activity. Provide an activity
timeframe/fschadule {include start, completion dates and other slgnificant stages.

The objectives of the PRIDE Program are to instill confidence and pride in young people while reducing
the risk of youth involvement in crime. This helps instill a sense of well helng and safety in the
community. Since the PRIOE Program is already in place, we need to complete our gym so that the
Program can grow, We don't foresee an end date at thistime, because every year brings a new group of
Sth graders.

The Teaching Kitchen will start within 60 days of completion of rengvation. [t s anticipated that programs
held here will be broadcast via television and internet within 15 months of completion and "shakedown"
of the equipment.
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5. ORGANIZAITONAL CAPACITY
Please answer the following questions in the space provided.

A.  Provide an overview of you organizatian including length of time in existence, Attach a list of current
officers and board members with terms.

The John W. Measel Center Is a 501¢3 foundation that was crganlzed under the Miller County
Conservation District, which is a part of the State of Arkansas. The John W. Measal Center
Foundation began In 2011; the Arlicles were completed by the Secretary of State that same year.
Attached Is a list of the Board Officers and Members with contact information. Terms are
included.

B. Describe your organization’s experience in successfully cancluding this type of activity. Identify any
skllls, current services, or special accompfishments that demonstrate your capacity for success.

The Foundation Board has previous experlence in securing funds to renavate the exterior of the bullding
and adding a handicapped accessibte wheelchalr ramp. Funds are currently heing sought ta renovate the
interior of the building sa thal programs can begin. A set of blueprints has been prepared and divided
into phases by architech and Qwners Representative, Herb Crumpton. Mr. Crumpton has warked with
city inspectors to ensure that bullding codes are strictly adhered to, Once funds are secured, comgletion
should move quickly.

C. Identify the person(s) responsible for program and financial management of the activity. [dentify all
ather persens involved in this activity noting whether thase positions are current or new, pending the
award.

The Foundation Board will be responsible for financial management though Its meetings, held bl-
monthly. An external audit will be held annually as well as an IRS Report. The PRIDE Program will be
under the direction of the Texarkana, Arkansas Police Depariment {TAPD).

The Tearhing Kitchen will be under the direction of the Unlversity of Arkansas Miller County Extensian
Service with input from the Texarkana, Arkansas School District {(TASD). Although not a part of this
grant, the tutoring program will in all probabillity be under the direction of the Literacy Council. All
programs will have citizen involvement.
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D. Identify any other agencies/partners in this activity and define the roles and responsibilities of these

partnars.

TAPO --Responslble for maintalning the PRIDE Program

LITERACY COUNCIL--Handle education & computer classes

UNIVERSITY OF ARKANSAS MILLER COUNTY EXTENSION SERVICE--Oversee the Teaching Kitchen
MILLER COUNTY CONSERVATION DISTRICT--Bullding Owners

JOHN W. MEASEL CENTER BOARD--Handle all finances, Insurance, Reporting, etc.

E. Demonstrate that the proposed activity is econamically feasible and can be implemented in a timely
cost effective manner within the proposed program year.

The PRIDE Program Is economically feaslble since they need the space in arder to put on their
programs. Because of the locatlon of the Center, |ust blocks from several city schools, it is provides easy
access for after school and Saturday activities. There are a number of local subcontractars that not only
want the contract, but assure that they can and will finish in a timely manner. This is in part duetn a
full set of blue prints and materials list already acquired.

F. Oftentimes projects that receive an award of CDBG funding are actually awarded less than the

amount originally requested. This requires the submission of a revise budgat and a description ot
how it will carry out the proposed activity with reduced funding prior to the commitment of any
funding. Please Indicate here whether your propased activity could be undertaken with a reduced

commitment of funding and if so, please highlight how that would affect the scope of services yau
are proposing.

If wa were not awarded the full amount requested, we would either seek other means or
campletely remove the Teaching Kitchen from the first phase of the renovation. Depending on the
amount awarded, we would finish everything possible towards opening our gym.
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6. Financial

The City encourages CDBG funds be utilized as gap funding. Agap is defined as the amount of
funding necessary to run a program after all other funding sources have been identified, thus
leveraging is very important in the application process.

ACTIVITY BUDGET
Please answer the followIng questlons in the space provided. You may reference and attach an
additional page if nacessary.

Comrplete the Budget Summary chart. Mare detailed budgeis may be attached (and are strongly
recommended) in support of the proposal.

Identify sources of leveraged funding for thls activity. Include the status of these funds {i.e. cash on

hand, grants received, planned fund-raising, etc.). Attach copies of funding commitment letters or
other evidence of funding support.

Leverage — Consideration will be given to the amount of non-CDBG funds committed to the project.

BUDGET SUMMARY
Category CDBG Leveraged Source of Tota! Funds
Breakdown Funds Leveraged
Funds
*
Personnel N/A 3
Contractual Scrvice
(Specify) N/A
Rent & Utilities .
$ 5,000 $ 1,000 Gifts $ 6,000
Cammunications
N/A
Travel
N/A
Other Specify:
RENOVYATIONS
RODF REPAIR 13,000
WIRING 9,500
KITCHFN 8,500
HYAC £9,000
Total
$105,000 $1,000 = $ 106,000

*NOTE: Please complete Budget Oetall Chart on page 13 if personnel costs are Included in your

proposal.
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BUDGET DETAIL
This section provides back-up for each line item stiown in the Budget Summary Chart. Please make ccrtain
this detai ed breakdown is consistent with the Program Budget. Round up to the nearest hundred.

Please aote: A job description for each person must be provided.

A Note about the Staff/Salary Breakdown: Please show all proposea staif positions funded with CDBG fuads
thet relate Lo Lhe proposed activity, If multiple staff members have the seme position/title, list separztely
(For example: Counselor 1, Counselor 2). Use an additicnal sheet if recessary. You must submit Joh
descriptions with your application for each position title identified below.

Isthlsa Annual X . - -
Pasition | currentor Annual Fringe Tt %T'me st an otal Position
? 2 Annual this CDBG Cost Nequested
Title proposed Salary Benetits sala - S =
posit'on? b r0]ect/Frogram From CDBG
Exarvple:  Current 525,000 55,000 S30.000 X 40% = $12,000
Case Manager
N/A
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A. THRESHOLD CERTIFICATION
In order for your application to be accepted, In additlon to the application itself, your organization must
submit the following items to the Office of Public Works and Community Development no later than 5:00
PM on September 25, 2017.

X An original application with all questions completed (including performance evaluation and budgets)
along with five copies that are 3-hole punched and clipped {not bound) of the completed application.
{Only the original must include the requested support documents such as the articles of incorparation and
the current list of your Board of Directors.)

X] The following attachments/certifications:
[X Articles of Incorporation
[X Current List of Board of Directors
[x Certified Organization Audit/Financial Statements of most recent year
A. Copy of OMB A-133 Audit (Required if $300,000 in aggregate Federal funds expended),
or
B. Financial statements audited by a CPA (only if not qualified for A-133), or
C. Profit and Loss Statement for most recently completed fiscal year and General Ledger
printout (only first time applicants or those who do not meet above criteria may
submit)
[¥ IRs 501 (c) {3) Designation Letter {Pending letters will not be acceptec)
[ Current Fiscal Year Agency Budget, including all funding sources
[ Job Descriptions -- NOT APPLICABLE

K] An Executed Statement of Applicant Form.
E] An Executed Signature Authaorization Form.

K] Has the Signature Authorization Form been signed by an authorized officer of the Board (President or
Secretary) as registered with the Secretary of the Commonwealth, Corporations Division

(http://corp.sec.state. ma.us/corp/corpsearch/corpsearchinput.asp)

| hereby confirm that this packet contains all materials
required.

Nedra H. Turne
Authorized Signer

Sighature and Printed Name
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B. Statement of Applicant

The undersigned acknowledges the following:

1

10.

11.

12

13.

14.

That, to the best of his or her knowledge and belief, all factual information provided is true and correct
and all estimates ara reasonable.

That no revised proposais/applications may be made in connection with this applicatian once the
deadline for applications has passed.

That the City of Texarkana Arkansas may reguest or require changes In the information submitted and
may substitute its own figures, which it deems reasonable for any or all figures provided. That the
apolicant will participate in required interview for praject assessment and cooperatively assist in the
review process,

That, If the project (s} is recommended and approved by the Mayor ang City Cauncil, the City reserves the
right to reduce and/or cance! the allocation if federal entitiements are canceled, reduced, or rescinded.

The City of Texarkana Arkansas reserves tha right not to fund any submitials received.

By subrnlssion of this application, the organization agrees to ablde by the federal regulations applicable
tothis program.

That, if the project(s) is funded, the organlzation agrees ta abide by the City’s locally established policies
and guidelines.

That past program and financial performance will be considered In reviewing this application.

That, services are to he provided at no cost to citizens during the grant period. All program Income (l.e.:
fees, repayments, foreclosures, ete.) must be remitted to the City.

That, if the project(s) is funded, the City or a designated agency may conduct an accounting system
inspectian to review internal controls, including procurement and uniform administrative procedures,
ptlor to issuance of payments for projected expenditures.

That, If praject{s) is funded, the City witl perform and anvironmentai review prior to the obligation of
fuads.

That, if a project is funded, a written agreement that includes a statement of work, records retention and
reparting, program income pracedures, local and federal requirements, circumstances that would trigger
grant suspensions and terminations, and reverslons of assets would be required between the
organizaticn and the City.

That 3 project’s funding dves not guarantee its continuation in subsequent action plans.

Provide written signatory authority from the organization’s governing body indicating who can execute
contracts and amendments on its behalt,

Statement af Applicant continued on following page.
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15. Agrees to abide by the City of Texarkana Arkansas’s Conflict of Interest policy. items of concern would
include staff members serving on the Board of Directars, staff member’s familles serving on the Board of
Directors, and other matters that may give the appearance of a conflict of interest.

PENALTY FOR FALSE OR ERAUDULENT STATEMENT .
U.S. Code Title 18, Section 1001, provides that a fine of up to $10,000 or imprisonment
for a period not to exceed five years, or both, shall be the penalty for willful
misrepresentation and the making of false, fictitious statements, knowing same to be
false.

By sigrature below, the applicant acknowledges the above in its name on this 25 day
of 2017

JOHN W. MEASEL CENTER
Name of Organization

By:
(Signature)

BOARD CHAIR
(Title)
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C. SIGNATURE AUTHORIZATION FORM

The Board of Directors of ____JOHN W. MEASEL CENTER does hereby resolve that on
9-25-2017 {Date), the Board reviewed the Application for Community Development
Block Grant Funds to be submitted to the City of Texarkana Arkansas Office of Public Works and
Cammunity Development for funding conslderation for the fiscal year 2018 and In a proper motion and
vote approve this application for submission.

The Board further certifies that the organization making this application has complied with all applicable
laws and regulations pertaining ta the application and is a non-profit organization, tax-exempt and
incorporated in the State of Massachusetts.

JOHN W. MEASEL CENTER {Name of organization requesting CDBG funds) hereby
proposes to provide the services or project identified in the Scope of Services in accordance with this
application for Community Development Block Grant Funds. If this application is approved and this
orzanization receives CDBG funding from the City of Texarkana Arkansas, this organization agrees to
adhere to all relevant Federal, State and local regulations and other assurances as required by the City.
Furthermore, as the duly authorized representative of the organizatian, | certify that the organization is
fully capable of fulfilling its obligation under this application as stated herein.

| further certify that this application and the information contained herein are true, correct and
complete.

1 also authorize the follewing person(s) to have signatory authority regarding this grant:

Barbara Sutton Vice-Chair, lohn W. Measel Foundation
Name Title
Dr. John W. Mease!, Jr. Board Member, lohn W. Measel Foundation
Name Title

')’)a,o@uu H aunmam

President/Board of Directors {or otl@?authorized person)

8-25-2017
Date

PENALTY FOR FALSE OR FRAUDULANT STATEMENT

U.S. Code Title 18, Section 1001, provides that a fine of up te 510,000 or
imprisonment for a period not to exceed five years, or both, shall be the penalty for
willful misrepresentation and the making of false, fictitious statements, knowing same
to be false.
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The City of Texarkana, Arkansas

BRIDGING THE GAPS OF ARKANSAS
GRANT APPLICATION

2018
REQUEST FOR FUNDING
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PROPOSAL APPLICATION FOR CDBG FUNDING
THE COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG]’
ENTITLEMENT PROGRAM

AdOD

' FISCAL YEAR 2018 )
JANUARY 1, 2018 THROUGH DECEMBER 31, 2018
Organization Name: Bridging the Gaps of Arkansas
Project Name: A Place For US!
Project Address: 208 East 14th Street Texarkana, AR 71845
Executive Director Name:  Barbara Pitts
Address: 4425 Jefferson Avenue, Ste. B

Texarkana, AR 71854

Telephone #: 870-330-7909 Fex i 870-330-7909
Email Address;_PPitts9@aol.com Wwebsite: Ptgacc.org
Employer [IRS) ID #: 46-4129856
Contact Name: Johnny Riley, Jr. Title: CEO
Contact Telephone #: 903-908-5763 Fax: 070-330-7908
Contact Email: info@btgarkansas Website (if applicable): WWW.btgarkansas.org

PROJECT FUNDING REQUEST

CD Funds Requested $ |5,000 Funding Leveraged from other Sourcas § 50.000 | 3

Check the category, which describes the type of funding, requested:
D Housirig D Public Facility E] Infrastructure

[ ] Fconomic Development [M] Public Service (] ocher

BRIEF PROJECT DESCRIPTION:

Please provide a one-sentence statement about your project-not your organization.

A one-stop shop for inking al: ages and ethnic groups ir estab ishing shared values that will affect
the total community and pravide a new sense of positive product vity in awarencss, Fealthy Hifestyles, education,
welliness and new economic productivity.
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1,

»

PROJECT ELIGIBILTY SECTION =

A. This profect is located in 202 Census Tract(s) {(ifentify tract by number)
{website — www.iactfinder.census.gov) X ; .

B. This project meets at least ONE of the HUD national objectives listed below Iplease
check a'l applicable; discussion and definitions available on page 18 of the RFF packet.

X

1. Benefits low/moderate income indlviduals/households.

X 2. Addresses tae prevention or aliminatior of $ ums or blight.

3. Meets a particularly urgent cammunity development need

C. Checkall statements that descrlide HOW this project or activity meets ohe of the National
Objectives abave:

|—!1 1/ Area Benefit: the project meets the identified needs of L/M income persors

—

residing in an area whare at least S1% of those residents are L/M income persons.
The benefits of this type of activity are available to all persons in the area regardless
of income. Examples: street impravements, water/sewer lines, neighborhaod
facilities, fagade improvements in neighborhood commercial districLs.

/0 Limited Clientele: the project benefits a specific group of people {ather than all
the residents in a particular area), at lesst 51% of whom zre L/M income persoras.
The following groups are presumad to be L/M: abused children, elderly persons.
battered spouses, homeless, handicapped, llliterate persons, Examples: construclion
of a seniar center, puklic services for the homeless, meals on wheels for efderly,
construction of job training facilittes for the handicapped.

{/M Housing: the project adds or Improves permanent resldential structures that wH
be occupied by L/M income households upen completion. Heusing can be ejther
owner or renter occupiad units in either one faerily or multi-family structures. Rental
units for L/M ‘ncome personas must be occupied at affordable rents. Exompies:
acquisitlon of property for permanent housing, rehabllitation of permanent housing,
conversion of non-residential structures into permanent hausing.

{/m Jobs: the project creates or retains permanent jobs, at least 51% of whicnare
taken by L/M incoma persanas or considered to oe available to L/ INCOME PERSON.
Exarnplzs: loens tu pay for the expansion of a factory, asslstarice to a business whch
fas publicly announced its finzentlan to close w/resuitant lass of jabs, a majority of
which are held by L/M persoas.

Microenterprise Assistance: the project assists irthe establishmerit of 3
Micraenterprise or asslists person developing a Micraenterprise. (A microenterprise is
defined as Faving ‘ive or fewer employees, one or mere of whom owns the business.)
This zctlvity must benefit tow/maderate ircome persons, area or jobs a5 defined in
previous sections.,

Note: Listis continued on the following page.
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EI Stum or Blighted Area: tae project is in 3 designated slum/blighl area and the result of
this project addresses one or more of the ¢onditions that qualified the area.

..

D Spot Blight: the prolect wil prevent or eliminate specific canditions of blight or
physical decay cutside a slum area. Activities are limited to clearance, histeric
preservation, rehabilitation of buitdings, but only to extent 1ecessary to eliminate
conditions detrimental to public health and sa‘ety. Examples: historic preservation of
a public facifity threatening public safety, demolitlon of a deteriorated, abandoned

huilding. ¢ @
D. Project Category [check onel:

[T Acquisition of Rea: Property

D Disposition of Reai Praperty

L—__] Public Facifitles and improvements (e.g., homeless shelter, water and sewer facilities.
Flood and drainage improvements, fire protection facilities/equipment, community,
senior and health centers, parking, streets curbs, gutters and sidewaiks, parks and
playgrounds.}
Privately-Owned Utilities

Public Service (i.e., a new service or an Increase fn the level of a service)

Relocation Payments and Assistance to Displace Persans

Housing Rehabilitation
Historic Preservation

Commercial or Industrial Rehabllitatlon, including facade improvements and ~
correction of code violations.

[]

L]

[]

[] Removal of Architectural Sarriers, Hardicapped Accessibility
O

[

]

[]

Speclal Ecanomic Development or asslstance to micra-enterprises, ’
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»

2, IMPACT ON CONSOLIDATED PLAN PRIORITY NEEDS
The five-Year Consal'dated Pian identifies both priority needs in the community and st-ategies to
address these needs. The need far your proposed project will be determined by identifying how the
pl;ojectlmpacts upon the adopted Consolidated Plan Priority Needs.

Theretore, applications should provigde a clear explanation of Fow the praject Impacts upon the
adopted Consolidated Plan Priority Needs. Greater consideration will be given to projects that
provide a clear description of the project with supporting data and methodology of how the project
will meet the Consolidated Plan Prlority Needs. inc.uded in the RFP packet on pages 18-23 is a
Summary of “Housing and Community Development Neecs and Priorities®.

Please identify the category and activity applicable o your proposal, using that table as your gu'de:

Example:

2ublie Services Activity:  Youth Transoortation

[ ] Homeless Activity

D Infrastructure Activity

El Public Services Aciivity Educat'on ngrams
[j Youth Programs Activity Youth Leadereship Dev.
[:] Econamic Development  Activity

D Houslng Activity

[ ] pubiic Facifities Activity

[E Senior Programs Activity SBWiCBS for Seniors
:l Other CID Programs Activity

PROPOSED PROJECT ACCOMPLISHMENTS

"Please briefly describe proposed accomplishment{s) If funding is awarded
{Accomplishnents must be described in terms of househoids served, people served, husmesses created,
housing units created, jobs créated or public fa cilities undertaken. Example: This program will serve
435 LM individuals, this program will create 25 jobs, etc.)

PROPOSED ACCONPLISHMENTS:

Defina atrengths end k of :ha <o Ity. link all acar tageiher to Rehive Iha desitd outcomes “or the wha'e Yillags,
answer the followinz questiens:
A, What is the totsl estimated number af persons to be servec by this praject?

B. Whatis the Lotal estimated number of LMI persons tc be served by this project?
C. Whatis tre anticipatec percentage of LM! persons 1o he served hy this projec:? Zl
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4. ACTIVITY DESCRIPTION:
Please answer the following questions in the soace provided.

A, 3rovide @ detailed description of the proposed activity Including how the activity wilf address the
comrnunity need you have indicated. |dentify whether the activity is new, ongoing, or expanded
from previous years.

Propesed activities for Youth: Educational afterschooliout of schao! actvities {2-3 days a week) and a
6-week Summer Institute on ilfe gkills, leadership and peer meatering. After the summer institute the:
program will continue twica a month, healthy lifestyle clesses, preveniion of underage drinking anc
gardening. ;

Propased activities for Senioe/Limited Clisntets: Expand the current s-day activities to d-days with
funch, assist seniors with franspodation & coms to the center 3-4 days a week in partnership with
T-Line and hire 2 Senior Coardinatar/Activitias Diractor to help faciitata activities.

Maost of the actlvitlea will be angoing and expandsd from 2017,

B. Identify who will benefit from the prepesed activity (e.g. homeless, youth, seniars, disabled, at
cetera}. ¥ designed o benefit persons of 1/M Income, describe the process you will use to identify
these persons and ensure that the activity meets this objective. (An LM certification form is included
in the RFP Packet}

Youth, Seniors, Limited Clientele and any eligible Individuals according to guidlines.

~he process to detarmine eligibility will through the needs assessment, an application process and te
individual's median income accordir g to HUD Incoms Limits £Y 2016, To sasure all activities msst
the National Objective, Bridging the Gaps of Arkansas will allgn In partnership t¢ help address the
City's Consolidated Plan of Actior on ils priofty and neads.

C. Identify the accomplishments you intend to achleve with this activity. Provide an actlvRy
timeframe/schedufe {include stars, completion dates and other signi‘lcant stages.

*Register new intereated Individual in activities at the Sandflalt Glendals Shannen Neighborhood
Center to BTGA 2018 Project, "A Place for USI™ January - Decemoer

*|Introduce Heathy Lifestyle Changes for Youth and Seniors (Adults) Food, Nutr tion, and Gardening
{Marsh-Saptamber in partnership wth Master Gardeners, Millsr County Extension and Ross Cewling)

*Expand Senior program from 2 to 4 days March 2018

*Expard Youih L.eadership Development Program ard Surrmer Institute to meeting weekly aftar the
S-week Summer insitute June-August 2613

“Increase anc imprave literacy and technalogy training fo Youth and Seniors January-December
Expard into the STEM Cuerlcuium for interested youth with Adull voluntesrs Saptember-May 2019

Imprave access 1 fresk: healthy foods grown by ‘Youth and Seniors March-Septenhe: 2018
*A maore infored community

Clty of Texarkana, Arkansas CDBG Request for Propasais FY 2013 Applicatinn Page | &
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5. ORGANRZAITONAL CAPACITY
Please answer the foHowing questlons in the space provided.

A.  Provide an oveview of you organization including length of time in existence. Attach a list of current
officers and board members with terms.

8ridging the Gaps of Arkansas was [ncorparated in the state of Akansas in 2013, Hs long term impact
is to create opportunilies for paople o strive in avery aspect of their livas in the Texarkanz region and
globaly. To achieve this, BTGA must expand omtp a broad network over time, structured solid
collaborations ard build strong team to ensure stability and sustainability.

Bridging the Gaps of Arkansas is a falth-based community deveicpment organizaticn that takes a
global approach to helping chitdren, youth, senlors and familles in lew-incoms communitles dse above
poverty. BTGA address the greatest barriers (o lasting success through sducation and access to many
COMMUNity resources

B. Describe your organization’s experience in successfully concluding this type of acsivity. Identify any
skills, current services, or speciat accomplishments that demonstrate your capacity for success.

Brigging the Gags of Arkansas leadership teamn has over forty {40) years corfractors experience in
deysloping and managing local, state and national nongrofit organizatons and ccmmunity programs,
Expetienced In grant writing, fund -aising, and financial management on the local, state, private and
natlon funding sources. Experignca ia managing and ceveloping budgets, designing and implementing
many successul communlity based programs for youth and aduits in the Texarkana area from
1986-2009 and 2012- present, ranging fram:

“Senior Programes in partnarship with AARP, AmeriCorp and RSVP

*Ccmmunity Development Block Grant (CDBG) composed Five Year Aclion Zlans, Consaldated
Perfarnanca and Evaluation Ranorts (CAPER)

*Successfut YouthBuild Program which provided education, counseling and job skill to Texarkana
youth 16-24

*Work with local cormimynily groups in fund raising sid nonprofit compliance ssuss

C. Identify the person(s) responsible for program and financial management of the activity; Identify all
other persons involved in this actlvizy nating whether these posttions are current or new, pending the -
award.

Barbara Pitts will bs responsible for implimentation and financial management of the propose
activitias of "A Placs for US"

These positions are cument and part-time staff and voluntesrs impliementing programs and activitias.
Pregram Goordinalor. Tequalla Brigs
Youth Coordinator:  Krlsting Schwariz

Education Advisor: Dr. Terathz Farpar
CED: Johrny Rilay
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D. Identify any other agencles/oartners in this activity and define -he roles and responsibilities of these

partners.
Arkansas Department of Human Senvives Funders ;o Youth andeAdul: peograms
Areg Agency on Aging Networking/Conncecting Resources
MLler Caurty Meals on Wheels Hot meals 2-days a week
Miifer County CoopExtension Service Healthy Lifestyles Fagilifatar
Miitar County Master Gardeners Fresh FpodiGardening
Local civic organizations . . Voludeers

i

Demorstrate that the proposed activity is economically feasible and can be implemented in a timely
cost effective manner within the proposed program year.

Tha oroposed activily is identical to the successful activities aireay being implement by Bricging the Gaps
of Arkansas. Youth and Ssnior aclivites are in progress currenliy al the Sandfiat Glendate Shanncn
Neighkerhoad Center, @a most ons year now. These programs are supporte by privats donaticns anc s
small grant from the state Departmact of Human Sarvica.

F. Oftentimes projects that receive an award of CDBG funding are actually awardad 1ass than t1e
amount originally requested. This requires the submission of a revise budget and a descriptlon of
haw it will carry out the proposed activity with reduced furnding prior to the commitment of any
funding. Please indicate here whether your proposed activity could be uncertaken with a reduced
commitrrent of funding ard if so, please highlight how that would affect the scope of services you
are proposing.

Bridging the Gaps of Arkansas will oursue the propose proj ect wiith any amount awarded. BT(‘A's goal
with this project as with the indlvidual served, is to overcome obstacles to bacome succassful and
productive. If revisions ere required BTGA will comply.
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6.

Financial

P

The City encourages CDBG funds be ut lized as gap funding. A gap is defined as the amount of
funding necessary to run a program after all other funding sources have been iden:ified, thus

lavaraging is very impartant in the application process.

ACTIVITY BUDGET

Please answer the following questions in the space arovided. You may reference and attach an
acditional page if necessary.

A, Complete the Budget Summary chart. More detaited budgets may be attzched (aﬁﬁ are strongly
recommended; in support of the proposal.

B. {dentify sources of leveraged funding far this activity. Include the s:atus of these funds {l.e. cask on
hand, grants recelved, planned fund-raising, etc.}. Attach copies of funding commitment letters or
other ev'dence of funding suppcrt.

C. Leverage - Consideration will be given to the amount of non-CJ8G funds committed to the project.
BUDGET SUMMARY
Category CDBG Leveraged Source of Totsl Funds
Breakdown Funds Leveraged

Funds

parsonel® 1 2,000 5,000 BTGA 7,000
Contractual Serv'ce
{Specify} !
fank s Utliies 1,000 9,948 BTGA 10,948
Commurications 1,000 2,100 BTGA 3,100
Travel 1,000 1,000 BTGA 1,000 -
Other Specify: - ;

Totals 5,000 18,048 | 25,148

City of Texarkana, Arkansas CO8G Request for Proposals FY 2018

Consolidated Plan

*NOTE: Please complete Budget Cetaii Chart on page 13 if personnel costs are incfuced in your

proposal.
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BUDGET DETAIL
This section provides back-up for each lire Item shown in the Budget Summary Chart. Please make certain
this detailed breakdown is consistent with the Program Budget. Round up to the nearest hundred.

Please notz: Ajob description for each person must be provided. :
A Note about the StaH/Salary Breakdown: Please show all proposed staff positions funded with CDBG funds
that relate to the proposed activity. If multip e staff members have the same position/title, fist separately
{Forexample: Ccunsedor 1, Counseler 2). Use an acditional sheet if necessary. You must submit job
descriptions with your application for each posit!

. Is this a Annuai X ! : s
Potition | currentor | Annual Fringe A?:j:“ %Time Spent on Tolal Pusitio "d
Title proposes Salary Benefits this CDBG | CostRequeste

positicn Selany Praject/Program: From CDEG,

Example:  Current 525000 55,000 $36,000 X 20% = 512,000
Case Marnoger

Personnet $1,000 (1} S1aff - Senlnc Coordinztor @ $10hr for 100 nowrs on Senior project

Dlitivas $1,000 Contribution toveard Uilitlas (sluclicivalar/gas) @ 383 a mont fur 12 month
Commwynications 21,008 Contribution fa Internet/Madia Conneclions @ $82 a month “or 12 months

Travel $1,000 Transpo+tation vouchere with T-Line for Seniorsteligibie clientele 200 vouchers Q $6 cach

Youth Coordinator  $*,000 (1} Staff - Youth Coordinatior/Laad (& $10 hr for 100 1ours on Youth project

City of Texarkana, Arkansas CDBG Request for Propesals FY 2013 Application Page | + %
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Grantee SF-424's and Certification(s)

OMB Number: 40400004
Expir2tio1 Cate: 0475112042

[Application for Federal Assistance SKF-424 Version 02
*|. T'ype of Submission *2. Type of Application 1 Rovision, select appropriate lelier(s):
i Hicapgliciiion O New 2018 Entitlement Annual Action Plan
[ Applicatior [¥] Continuation & Other (Spedify)
i nt A | Action PI
[ ChangedCorrected Asplication | | Revision 2018 Entitiement Annual Action Plan
£3, Date Received: 4. Application Identilict:
71-6011-633 ]
Sa. Federal Entity [dent:fier: +31. Federal Award Idendifier:
B18-MC-05-0007 B18-MC-05-0007
__.‘f(atc Use Only:
6. Date Received by State; [ 7. Slate Applicadon Tdentifier:

8. APPLICANT INFORMATION;

* a. Legal Name: CITY OF TEXARKANA, ARKANSAS

* b, Employer/Taxpaycr Identilication Number (EINFTINY: | *c. Organizalivnal DUNS:

| 71-6011-633 002209265

| d. Address:
*Sueetl: 216 WALNUT STREET
Street 2

*Cily:  TEXARKANA

County: MILLER
Htale:  ARKANDAD

Provinee:
| Courry: UNITED STATES *Zip/ Postal Code: 71854
& Organizational Unit:
Department Name: Divisinn Name:

PUBLIC WORKS DEPARTMENT COMMUNITY DEVELOPMENT/GRANTS

|
" [ Namte and contaet iuformation of person to be contacied on matters involving this application:
Prefix: MS. Fitst Naine: TRACIE
Midle Nane: LYNN
*Last Name: L EE
Sulfix:

[ Title: Aqg|STANT PUBLIC WORKS DIRECTOR

Organizatiotal Af¥liatior:
MUNICIPALITY/LOCAL GOVERNMENT

| *1'¢lephone Number: 870-779-1354 Fax Number: 870-773-2395
*Emall: tracie.lee@ixkusa.org

Consolidated Plan TEXARKANA 171
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OMB Number: 4040-0GL4
Sxplrallon Date: 0473152012

Epplication for Federal Assistance SF-424 Version 02
9. Type o Applicant 1: Select Apnlicant Type: C. City or Township Govemment

Type of Applicant 2: Select Applicart Type:
C. City or Township Government
Type of Applicant 2: Select Applicant Type:

C. City or Township Government
* Qther {specify):

*10. Namc o7 Federal Agency:
U.S. BEPARTMENT OF HUD

11. Catalog of Federal Domestic Assistance Number:
14-218 ENTITLEMENT GRANT

CFDA Title:

COMMUNITY DEVELOPMENT BLOCK GRANT

*12. Funding Opperunity Numbet: g o w0~ g5 0007

¥Tirle: _
e 4 aRD CDBG ENTITLEMENT APPLICATION FOR THE CITY OF TEXARKARA, ARKANSAS

13. Competition Idenfilication Numiber:

Tile:

14. Areas Alfected by Project (Cities, Counties. Swates, ¢le )
TEXARKANA, ARKANSAS LM! AREAS

715, Descriptive Title of Applicant’s Project:

GRANT ADMINISTRATION, PUBLIC FACGILITIES, PUBLIC SERVICE, CLEARANCE AND HOUSING
DEMOLITION, HOUSING REHAB {Roof Repairs)

Attach suppariing docusnents as specified in agency instructions,
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QM3 Number: 40400004
Sxpiration Dale: C454/2012

[Applicatinn for Kederal Assistance SF-424 _ Version 02
.6. Cougressional Districts Of: ARKANSAS

#a. Applicant *h. Program/Project:

ATH 4TH
Alach an additonal list of Mrogram/Project Congressional Districts it rceded.
17. Proposed Praject: cppea
5 Start Date: 01101}201 8 *b, End Dale: 12/31/2018
18. Estimated Funding ($):
*+a, Federal $249,551.00
*E Applicant
*¢, State
*¢. Local
o Ofner $121,084.00
[, Program Income
*g TOTAL $370,635.00

#19, [3 Application Subject io Review By State Under Fxecutive Urder 12372 Process?

4. "This application was nysde available 1o the State under the Laecurive Order 12372 Process [or review on 5/11/2018
] b. Progeant is suhicee to EQO. 12372 but has not heen selecled by the State (or review,
(e Program is not covered by E.O. 12372
*20, 15 the Applicant Delinquent On Any Federal Debt? (IVYes”, pravide cxplanation.)
|:] Yes Ne

B1. *RBy signing this application, | certify (1) (v the statements contained in lhe (351 of certifications** &nd {2) that the statewnents
herein are teue, coraplete ard accurate to the best of my know!ledge. | also prov.de the required assurances™* and agree tc comply
with any resulting icrms if 1 accept an award, 1 am wware that any fa'se, fictitions, or fraudulent slalerients ar clainis may subject
me to criminal. civil, or administrative penaltties. (LS. Code, Title 218, Section 1301}

4] AGREE

2 The Hst of certifications znd assurances, or a1 internet site where you may obtain this Iist. 15 contained in the announcemert or
agency specific instructions.
Authoriced Representative: .
. . T N
Prefix: DR, First Name: KENNY

Midd le N ane:

*Last Name: HASKIN

Suix: i —
*Tile: o7y MANAGER
*Telephone Number: 870-779-4952 ' Fax Number: 870-774-3170 ]
sCmail: kenny.haskin@txkusa.cra ]
*Signature of Autherized Representative: ~ y/ —— e -~ Wl Sipned: 5{3/2C18
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OME Num’sar 4n40.0004
Expiralicn Dale: G4/3° 12012

Application for Federal Assistance SF-424 Version 02|
+Applicant Federal Debt Delinguency Explanction
T'he following field shonld cortain an explanation if the Applicant organizalicn is delinguent on any Federal Debt. Maximum
aumber of characteys that can bu caterce is 4,000, Try and avoid extra spaces wnd caniage relurns 10 maxinize the availahility of
space,
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||||I:% CPMP Non-State Grantee
4+ Ml & Certifications

A

W peve Many elements of this document may be completed
electronically, however a signature must be manually applied and the
document must be submitted in paper form to the Field Office.

(] This certification is applicable.

Consolidated Plan

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the
consolicated plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will canduct an analysis of impediments to “air housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that ajalysis. and
melntain records reflacting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comaly with the acquisition and relocation
requirements of the Unifcrm Relocalion Assistance and Real Property Acquisition Policies Act of 1970, as
amended, and implementing regulations at 49 CFR 24; and it has in effect and is follewing a residential
antidisplacement end relocation assistance plan required under seclion 104(d) of the Heusing and
Community Devalopment Azt of 1974, as amended, in connection with any aclivily essistec with funding
ander the CDBG or HOME programs.

Drug Free Workplace -- Tt will or will continue to previde a drug-free workglace by:

1. Publishing & statement noti‘ying enployees that the unlawful manufacture, distribution, dispensing,
possessiun, or use of a contralled substance is prohibitec in the grantee's workplaze and sperifying
the actions that will be laken against emoloyees for violation of such praaibitior;

2. Establishng an ongoing drug-free awa-eness program Lo irform employces about -

The daigers of drug abuse in the waorkplace;

The grantee's policy of maintawning a drug free workplace;

Any available drug counseling, rehabilitation, and empioyee assistance proyrans, and

Tre penalties that may be imposed upon employees lar drug abuse violations occurring in Uhe

workplace;

3, Making it a requirement that 2ach employee o be engaced in the performance of the grant be given
a copy of the staterrent required by paragraph 1;

4. MNotiying the employee in the staterent required by garagraph 1 that, as a cordizion of employment
under thz grant, the employee will -

a. Abide by the zerms of the statement; and
b. Nolify the employer in writing of his or her convicticn for a violation of a criminal drug statute
accurring in te wor<place nc later than five zalendar days after such conviction;

5. Motifying the agency In writing, wilhin ten calendar days a‘ter receiving notice under subparagraph
4{b? from an emplovee or otherw s¢ receiving aclual notice of such conviction. Employers of
convicted employees must provide notice, including positivn LLe, L evey grant officer or other
desiree on whose grant activity the convicted employee was working, unless he Federal agency has
desigriated a centra point for the receip: cf such nctices, Notice shall include the Icentification
numher{s} of each affected arant,

6. Takng cne of the fellewing actions, w thin 30 calendar days of rece ving notice under subparagradh
Atb}, with respect to any emolnyee who is 50 convicted -

a, Takng approprate pe-sonne! action against suzh an employee, up to and Iincluding termination,
consistent with the "equirements of the Rehabilitatinn Act of 1673, as amended; or

b. Requiring such employee to participate satisfactorily i1 a crug abuse assistance or rehabilitation
program approved for such purposes 2y a Federal, State, or local health, law eafarcerent, or
other approprizte ayeicy;

7. Making a good fa th eftort to continue to maintain ¢ drua-free workplace through implementation of
paragrashs 1, 2, 3,4, 5 and 6.

oanow

[Eat s == scsaTr == o T— —
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Jurisdiction

Anti-Labbying -- 10 the 2est of the Jurlsdiction's knowledoe and belief:

8. Mo Federal appropriatec funds have been pzid or will be paid, by v on behalf of it, ta any
person for influencing o~ attempting to influence an cfficer or employes 0" any agency, a Member
cf Congress, an officer or empoyee cf Congress, or zn employee of a Member of Corgress
in rannaction with the awarding of ary Federal contract, the making of any Federal grant, the making
of anv Federal loan, the entering into of any caoperative aqreemert, and the extension,
continuation, rsnewal, amerdment, cr madification of any Feceral contract, grant, loan, cr
cacperative agrezment;

9. If any funds othcr than Federal appropriated funds hava been paid a- will be paid te any
person for irfluencing or attempting to influznce an officer or employes of any agency, a Member of
Congress, an officer or employee of Congress, or an cmployee of a Member of Cengress i1 connection
with this Federal contract, yrent, loan, or ccoperative agreement, it wil complete and submit
standard Form-LLL, "Disciosure Form Lo Repot Lobbying." in accordance with
its instructions; and

10, It wil reqaire that the language of paragraph L and 2 of this anti-lobbying certification be
included i1 the awarc documents far all subawards at gl tiers (inclucing subconlracts, subgrants,
and contracts under grants, loans, and ccoperative agreemants] and that all
subrecisients shall certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plen is author ze¢l under State and local law (as applicable)
and the jurisdict on possesses the legal authnrity to carry out the proarams for which iz is seeking funding,
in aczordansze with app icable HUD regulations.

Consistency with plan -~ The housing activitics 2o be undertaken with CCBG, HOMF, FSG, and HOPWA
funds ere consistent with Lhe strategic plan.

Section 3 -- It will carply with section 3 of the Huusing and Urban Developrient Act of 1968, and
implementing regulations a: 24 CFR Part 135.

1 e
N o AT

= = o (5/3/2018

Signatu@thorized Officlal Date
| Dr. Kenny Haskin ]

Name
@y Manager |

Title
(216 Walnut Street =

Address
[ Texarkana, AR 71854 |

City/State/Zip

I 870-779 4951
Telephone Number

L

W
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Jurisdiction

w

[] This certification does not apply.
(<l This certification is applicable.

Specific CDBG Certifications

The Entitlement Community cert fies that:

Citizen Participation -- It is in full compliance and following a detailed atizen participation plan that
satisf es the requirements of 24 CFR 91,105,

Ci ity Develop t Plan -- [ts conso'idated housing and community development alan iden:ifies
community davelopment and housing needs atd specifies both short-term end long-term community
development objactives that provide decent housirg, expand peonomic opportunities primarily for persons
of lowr and moderate income, (See CFR 24 570.2 and CFR 24 parkt 570}

Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been appioved by HUD.

Use of Funds -- It has complied with the fallowing criteria:

11, Maximum Feasible Pricrity - With raspect to activities expected to be assisted with CDEG funds, it
certifies that it has developed Its Action Plan so as 1o g ve maximum leas ble priority to activities
which bereft low znd moderate incone familizs or aid in the prevenion or eliminztion of slums or
blight. The Action Plan may also include act vities which the grantee certifies are das gned Lo meet
atter community develnpmen: needs having a particular urgency because existing conditions pese a
serious and irmediate threat ta the health or welfare of the community, and other finencial resources
are not available);

17, Overall Benefit - The aggregate usz of CDBG funds including section 1C8 guaranteed loans durirg
prograrm year{s) 2016, 2017, 2018, {a peried specifizd by the grantee consisting of one, two, or three
specific consecutive pregrain years), shall principally benefit persons of lew and moederate income in a
manner that ensures that a- least 70 percent uf Lhe amoun: is expended for activities that benefit
such persans during the designated period;

13. Speclal Assessments - [t wil not attemnpt to recover any caital costs of public improvements assisted
with CDBG funds inclucing Section 128 Ican quarantzed funds by assessing any amount against
nroperties cwned and occupied by persons of low and moderate income, including any fe2 charged cr
assessment rrade as a condition of cbtaining aczess to such public improvements.

However, if CDBG funds are used to pzy the preportion of a fee or assessment that relates to the
~apital costs of public improvermerts (assisted in part with CDBG funds) financed frnm other reverue
soJrces, an assessment or charge may be made against the property with respect to the public
Improvernents financed by a source other than COBG furds,

The jurisdicticn will not attempt to recover any caital costs of public imprevements assisted with
CDBG funds, including Section 108, unless COBG funds ere used W pay the paportion of fee or
assessment a-tributable to the capital costs of public imgrovemsznts finarced “rom other “evenuz
sources. In this case, an assessment or charge may be made aganst the propety with respect to the
publc mprovaments financed by a source other than CDBG funds. Also, in the case ol properties
nwned and occupied by moderate-income (nct low-income) families, an assessment or charge may be
made against the praperty for ublic improvemen:s firanced by & source ather than COBG fuads if the
ju-isdiction certifies that it acks CDRG funds to cever the zssessment,

Excessive Force -- It has adopted and is enforcing:

14, A pelicy prohibiling the use of excessive force by low enforcement agencies within its jurisdiction
against eny individuals engated in nen-vio ent civil rights demonstrations; and

15. A policy of enfo-cing applicable State and local aws against physically barring enlrance to or exit from
a facility or Iccation which s the subject of such non-vio ent cvll ignts demenstrations within ils
jurisdiction;

T e S TSI TEEER I e N I S TSR R L 1 7 T 2 S S S TR LS )
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Jurisdiction

Compliance With Anti-discrimination laws -- The grant will be ccnducted and administered in
ronformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), th2 Fair Housing Act {42 usc
3601-3619), and implamenting reg.lations.

Lead-Based Paint -- Its activities conceming lead-based paint will comply wih the requirements of
part 35, subparts A, B, ], Kand R, of title 2¢;

Compliance with Laws -- It will comply wilh applicable laws.

/
o e 5372018

Signe;tué/Authorized Official Date

@r. Kenny Haskin

Narre

City Manager

Title

[ 216 Walnut Strect J
Address

@xarkana, AR 71854 ]

City/State/Zip
[870-779-4951
Telephcne Number

W
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Jurisdiction

4 This certification does not apply.
[ This certification is applicable.

OPTIONAL CERTIFICATION
CDBG

Submi: the following certificat on only when one or more of the activities in the
action plan are designed to meet other community development needs having a
particular urgency as specifiad in 24 CFR 570.208(c):

Tne grantee heredy certifies that the Annual Plar includes one or more specifically dentified
CDBG-assisted activities, shich are designed to meet other community development needs
having a pariicular urgency because existing conditions pose a serious and immediate threat to
the healrh or welfare of the community and other financial rasoutes are not available to meet
sucn needs.

e, V\_ —— [5/3/2018

T
Signatureftuthorized Official Date

| Dr. Kenny Haskir

Namre

|
City Manager
1

Title

[ 216 Walnut Street
Address

| Texarkana, AR 71854 |
City/State/Zip

[870-779-4951 |

Telephane Number
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Jurisdiction

This certification does not apply.
] This certification Is applicable.

Specific HOME Certifications

The HOME participating jurisdiction certifics that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based ranta assistance is an essential element of the
participatirg jurisdiction's consolidated plan “or expanding the supply, a‘fordability, and
availabilty of d=cznt, safe, sanitary, end affordable housing.

Eligible Activities and Costs -~ it is using and will use HOME funds for eligible activities ard costs, as
dascribed n 24 CFR § 92.205 thraugh 92.209 and that it is no: using and will not use HOME funcs for
prohibited activities, as described in § 92.214. 2
Appropriate Financial Assistance -- before committing any funds te a oroject, it will evaluate the
project in accordance with the guidalines that it adop:s for this puroose and will not invest any more
HOME funds in cambination with other Federal assistance than is n2cessary o provide affordable housing;

= }/‘\\ | 57312018

I /o .
Signature/Authorized Official Date

Dr. Kenny Haskin |

Narne

| city Manager
Title
216 Walnul Slreet J
Address

| Texarkana, AR 71854 |
City/State/ZIp

[ 870-779-4951 ]
I'elephone Numbear
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Consolidated Plan

Jurisdiction

e e e e ]

Z This certification does not apply.
|| This certification is applicable.

HOPWA Certifications

The HOPWA arantee cartifies that:

Activities -- Activities funded under the program will meet urgent needs hat are not beirg met by

avallasle public and private sources.

Bullding -- Any building or struczure assisted under that program shall be aperated for the nurpose

specified in te plan:

1. For at least 10 years i1 the cass of assistance involving new construction, substantial rehabilitation, or

acquisiliun ol a lacility,

2, For atleast 3 years in the case of assistance invelving non-substantial rehatilitation or repair uf o

building or structure.

——

-

] Fi
Signgtufe/AuthoLized Official

M\y Haskin
Name

[ City Manager
Tite

]

]

[ 215 Walnut Street

Address

[ Texarkana, AR 71854

City/State/Zip

870-779-4851

Te ephone Number
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Jurisdiction

[ This certification does not apply.
[[] This certification is applicable.

ESG Certifications

1, Kenny Haskin, Chief Executive Off cer of Error! Not a valid link., certify
that the local government will ensure Lhe provision of Lhe matching supplementa
funds required by the regulation at 24 CFR 576.51. I have attached to this
certification a description of the sources and amounts of such supplemental funds.

I further certify that the local government will comply with:

1. The requirements of 24 CFR 576.53 concerning the continued use of buildings for
which Emergency Shelter Grants are used for rehabilitation or conversion of
buildings for use as emergency shelters for the homeless; or when funds are used
solely for operating costs o- essential services.

2. The building standards requircment of 24 CFR 576.55.

w

The requirements of 24 CFR 576.56, concerning assurances on services and other
assistance to the hcrreless,

4. The requirements o 24 CFR 576.57, ather appropriaze p-ovisions of 24 CFR Part
576, and cther applicable federal laws concerning nondiscrimination and equal
opportanity.

5. The requirements of 24 CFR 576.59(b) concerning the Uniform Relocation
Assistence and Real Property Acquisition Policies Act of 1970.

€. The requirement of 24 CrR 576.59 concerning minimizing the displacement of
persons as & result of a project assisted with these funds.

7. The requiraments of 24 CFR Part 24 concerning the Drug Free Workplace Act of
1988.

8. The requirements of 24 CFR 576.56{a) and 576.65(k) that grentees develop and
implement procecures to ensure the confidentiality of records pertaining to any
individual provided family violence prevention or treatment services under any
project assisted with ESG funds and that the address or ocation of any family
violence shelter project will not be made public, except with written authorization
of the person or persons responsible for the operation of such shelter.

9. The requirement that recipients involve themselves, to the maximum extent
practicable and where appropriaze, homeless individuals and families in
policymaking, renovating, maintaining, and operating facilities assisted under the
ESG program, and in providing services for occupants of these facilities as provided
by 24 CFR 76.56.

10. The requirements of 24 CFR 576.57{e) dealing with the provisions of, and
regulations and procedures applicable with respect to the environmental review
responsibilities under the National Environmental Policy Act of 1969 and related

CPMP Non-State Grantee Certifications 8 Version 1.3
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Jurisdiction
D e e

authorities as specified in 24 CFR Part 58.

11. The requirements o 24 CFR 576.21(a)(4) providing that the funding of homeless
prevention activities for families that have received eviction notices or notices of
term nation of utility services will meet the requirements that: (A) the inability of
the family tc make the required sayments must be the result of a sudden
reduction in income; (B) the assistance must be necessary to avoid eviction of the
family or termination of the serv ces to the family; (C) there must be a reasonable
prospect that the family will be able te resume payments within a reasonable
period of time; and (D) the assistance must not supplant funding for preexisting
homeless prevention activities from any other source.

12, The new requirement cf the McKinney-Vento Act (42 USC 113€2) to davelop and
implement, to the maximum extent practicable and where appropriate, policies
and prolocols for Lhe d scharge of persens from publicly funded institutions or
systems of care (such as health care facilities, foster care or other youth
facilities, or correction programs and institutions) in order to prevent such
discharge from immediately resulting in homelessness for such persons. - further
understand that stete and local governments are primarily responsible for the
care of these ndividuals, and that ESG funds are nct to be used to assist such
persons in place of state and local resources.

13. HUD's standards for partic pation in a local Homeless Management Information
System {HMIS) and the collection and reporting of client-level information.

I further certify that the submission of @ completed and approved Consolidated Plan
with its certifications, which act as the application for én Emergency Shelter Grant, is
authorized under state and/or local law, and that the local government possesses legal
authority to carry out grant activit es in accordance with the applicable laws and
regulations of the U. S. Department of Housing and Urban Development,

N 5/3/2018

Signature[@rized Official Date
Dr. Kenni Haskin |
Name

[ city Manager |
Tite
2156 Walnut Street |
Address

| Texarkana, AR 71854 |
City/State/Zip

| 870-779-4951 |
Telephone Number
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Jurisdiction

. ] This certification does not apply.
[X| This certification is applicable. 2]

APPENDIX TO CERTIFICATIONS

Instructions Corcerning Lobbying and Orug-Fres Workplace Requirements

Lobbying Certification

This certfication is a material representetion of fact upon which reliance was placed when nis transaction
was made or entered into. submission of -his cortification is a preraguisite for making or entering Ilo
Yhis transaction imposed by sectian 1352, title 31, U.S. Code. Any person wio fails 1o filz the required
certfication shall 2e subject 1o a civil penalty of rot less than $10,C0C and nat mare than $10C,000 for
each such failure.

Drug-Free Workplace Certification

1, By signing and/or submitting this application o7 ¢rant agreement, the grantse is sroviding the
cerlification.

2. The certification is a material representation of fact uoon which raliance is placed when the agency

awares (he grant, CF it is later determined that the grantee wnowingly randesed a false certification,

or otherwise violates the requirements of the prug-Free Workplace Act, HUD, in addition to any other
ramedies avallabe to the Federal Government, may take action aulhorized unde~ te Drug-ree

Workplace Act.

Workalaces under grants, for grantees other than individuals, nee¢ aot be identitied an the

certification. If known, they may be identficd in the grant application. If the graitee does not Identily

the workplaces at the time of applicalicn, of upen award, if there i3 no application, the grantee must
keep the identity of e workplace(s) on filein its off ce and make the information availakle for

Faderal Inspecticn, Failure 0 identify all known workplaces constitutes a vinlation of the grantee's

drug-frae warkplace requ remants,

4. Workplace identifications must include thz actuzl address of tuiklings {or parts of suildings) or otrer
sites wnere work under the arart takes place. Categorical desce ptions may be used {e.g., all vehicles
of @ nass transit authority or Stata highway departmelt while in yperation, State eriployeas in each
local unemployment office, performers in concert halls or radic statlons}.

5. If the workplace icentified to the agency changes during the pertormance ¢f \he grant, the grante2
shall nform the agency of the chance(s), if it previously identifiad the workplaces in question (sce
peragrapn three).

6. The graniee may incert i1 the space providec below the site(s) fa~ the performance of wark dong in
cennection with the spedfic grant; Plaze of Performance (Sreet address, city, county, state, zIp uwle)
Check if zhere are wor<places on file that are not identified hzre. The certification with regard to the
drug-free workplace is requirad by 24 CFR part 21.

"]

[Place Name _ — —  Swest |Gty County _ [stte [zip |

City Hall of Texarkara 516 Walnut Street | Texarkana Miller AR 71854
Arkansas L — —— 1___'

7. Defiritions of terms in the Nonp! gcurement Suspension and Detarment common rule anc Brug-Free
Warkplace commoT rulz apply Lo this certification. Grantees' attention is called, in perticular, to the

‘oliowing definitions ‘rem these ruies: "Concrolled substanca" means a cantolled substance in
Schedules 1 threugh ¥ of the Cont-olled
SLbstaacss Act (21 U.S.C. 812) and as further defined by regulation (21 CFR 1308.11 th-ougn
1308.15); "Convictinn" means & finding of guilt (includiny a plea cf noio contendere) or imposition of
senlence, or both, by any judicial body chargad with the resoorsibility to determine violations of the
Federal ¢r State criminal drug statules; "Criminal drug g-atuta” means a Federal or non Faderal

CPMP Non-State Grantee Certifications 10 Version 1.3
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Jurisdiction ‘

criminal statute involving the manufacture, distribution, dispensing, use, or possession of any
controlled substance; "Employze” means the ernployee of a grantec directly e1gaged in the

rerfarmarce of work under a grant, including:
a. Al "direct charge" employees;

b. all "indirect charge" empoloyees Lnlz=ss their irrpact or involvement Is insignificant to the

performance of Be grant; and

¢. temporary persoinel and consultants who are directly engaged In the perfomance of work under
the g-ant and who ara on the grantee’s payroll. This definition does nct indude workers not wn
he pay-oll of the grantze (e.9., volunteers, even i used 10 meet a matching requirement;
consullants ar independent contracters not on the granfea's payroll; or employees of

subreciplents ur subcortractors 'n covereil workolaces).

Mote that by signing thase certifications, certain decaments must completed, in use, and on fle for

verificaticn. These documents Inc ude:

1. Analysis of Imped ments (o Fair Housing
2. Citizen Participation Plan
3. Anti-displacement and Relacation Plan

il ( (53208 |
Signaturie/A h\crized Official ) Date
| Or Kenny Haskin |

Name
[CityManager ]

Title
[216 WalnutStreet |
Address
[Texarkana, AR 71854 |
City/State/Zip
Eils s

elephone Number
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